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Summary of Project 

PROJECT INDICATORS HISTORICAL ADDED/ISSUED THIS 
PERIOD (2022-2023) 

TOTAL 

No. smallholder households with PES agreements n/a n/a n/a 

No. community groups with PES agreements (where 
applicable) by Dec 2014 

5 - 5 

Approximate number of households (or individuals) in these 
community groups 

934 household 
(3,652 

individuals)    

- 934 
household 

(3,652 
individuals)     

Area under management (ha) where PES agreements are in 
place 

5,339 ha - 5,339ha  

Total PES payments made to participants (USD)  362,845.4 109,032 471,877 

Total sum held in trust for future PES payments (USD) n/a n/a n/a 

Allocation to Plan Vivo buffer to date 75,825 18,9561 94,781 

Unsold Stock at Time of Submission: 0  

Saleable Emissions Reductions Achieved (tCO2) 140,820 238,280 
(reserved for future 

issuance as project is not 
currently issuing due to the 
current uncertainty of the 
status of the VCM in 

Indonesia) 

379,100 

Plan Vivo Certificates (PVCs) requested for issuance this 
reporting period 

37,910Co2eq (2023) 

tCO2 available for future issuances (in 2014, 2015, and 2019, a portion of emissions reductions were issued and the rest remain) 

2014 32,910 

 
1 Half of the buffer units (totaling 18,956 PVCs) were not issued for the current reporting period (2022-2023). 

Project Overview 

Reporting period 2 years  
01/01/2022-31/12/2023 

Geographical Area Bujang Raba Landscape, Bungo District, Jambi Province 

Technical specifications in use  Avoided deforestation (REDD+) 
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 2015 17,910 

2016, 2017; 2018 0 
All available credits were issued in 2018 

2019 35,820 

2020 37,910 

2021 37,910 

2022 37,910 

2023   37,910 

Total 238.280 

 

Part A: Key Events, Successes, and Challenges  

A1. Key Event 

 
a. Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ .ƻǳƴŘŀǊȅ aŀǊƪŜǊǎ ŦƻǊ tǊƻǘŜŎǘŜŘ ½ƻƴŜǎ ŀƴŘ tǊƻƘƛōƛǘƛƻƴ {ƛƎƴǎ ƛƴ р ±ƛƭƭŀƎŜ CƻǊŜǎǘǎ 

 
hƴŜ ƻŦ ǘƘŜ Ǝƻŀƭǎ ƻŦ ƛƴǎǘŀƭƭƛƴƎ ōƻǳƴŘŀǊȅ ƳŀǊƪŜǊǎ ŦƻǊ ǇǊƻǘŜŎǘŜŘ ȊƻƴŜǎ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 
ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŜ ŎƻƴŘƛǘƛƻƴ ƻŦ ǘƘŜƛǊ ŦƻǊŜǎǘΣ ƛǘǎ ǇƻǘŜƴǘƛŀƭΣ ŀƴŘ ǘƘŜ ōƻǳƴŘŀǊƛŜǎ ōŜǘǿŜŜƴ ǘƘŜƛǊ ǾƛƭƭŀƎŜ 
ŦƻǊŜǎǘ ŀƴŘ ƴŜƛƎƘōƻǊƛƴƎ ǾƛƭƭŀƎŜǎΦ ¢ƘŜȅ ǎƘƻǳƭŘ ōŜ ŀǿŀǊŜ ƻŦ ǘƘŜ ōƻǳƴŘŀǊƛŜǎ ƻŦ ǇǊƻǘŜŎǘŜŘ ȊƻƴŜǎ ŀƴŘ 
ǳǘƛƭƛȊŀǘƛƻƴ ȊƻƴŜǎΦ ²ƛǘƘ ǘƘŜǎŜ ƳŀǊƪŜǊǎ ƛƴǎǘŀƭƭŜŘΣ ǘƘŜ ǇŀǘǊƻƭ ǘŜŀƳ Ŏŀƴ ǊŜƳƛƴŘ ǾƛƭƭŀƎŜǊǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜǎŜ 
ȊƻƴŜǎ ŀƴŘ ƴƻǘ ŀƭƭƻǿ ƭŀƴŘ ŎƭŜŀǊƛƴƎ ǿƛǘƘƛƴ ǘƘŜƳΦ !ƴȅƻƴŜ ǿƘƻ ŎƭŜŀǊǎ ƭŀƴŘ ǿƛƭƭ ōŜ ǎǳōƧŜŎǘ ǘƻ ŎǳǎǘƻƳŀǊȅ 
ǎŀƴŎǘƛƻƴǎΦ  
 
¢ƘŜ ǇǊƻŎŜǎǎ ōŜƎƛƴǎ ǿƛǘƘ ǘǊŀƛƴƛƴƎ ǘƘŜ ǇŀǘǊƻƭ ǘŜŀƳ ƛƴ ǇŀǘǊƻƭ ǘŜŎƘƴƛǉǳŜǎ ŀƴŘ Dt{ ǳǎŜΦ ¢ƘŜ ƛƴǎǘŀƭƭŀǘƛƻƴ 
ŘǳǊŀǘƛƻƴ ǾŀǊƛŜǎ ŦǊƻƳ м ǘƻ н ǿŜŜƪǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǾƛƭƭŀƎŜΦ Lƴǎǘŀƭƭŀǘƛƻƴ ǎǘŀǊǘǎ ǿƛǘƘ ǇƭŀŎƛƴƎ ƳŜǘŀƭ 
ǇƭŀǘŜǎ ŀƭƻƴƎ ǘƘŜ ǇǊƻǘŜŎǘŜŘ ȊƻƴŜ ōƻǳƴŘŀǊƛŜǎ ŀǘ ƛƴǘŜǊǾŀƭǎ ƻŦ рл ƳŜǘŜǊǎΦ !ǘ ƭŜŀǎǘ фр ƳŜǘŀƭ ǇƭŀǘŜǎ ǿŜǊŜ 
ƛƴǎǘŀƭƭŜŘ ƛƴ [ŀƳŀƴ tŀƴƧŀƴƎ ±ƛƭƭŀƎŜΣ мнл ƛƴ [ǳōǳƪ .ŜǊƛƴƎƛƴ ±ƛƭƭŀƎŜΣ опл ƛƴ {ŜƴŀƳŀǘ ¦ƭǳ ±ƛƭƭŀƎŜΣ нсп ƛƴ 
{ǳƴƎŀƛ ¢ŜƭŀƴƎ ±ƛƭƭŀƎŜΣ ŀƴŘ нно ƛƴ .ǳŀǘ ±ƛƭƭŀƎŜΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻǘŜŎǘŜŘ ȊƻƴŜ ōƻǳƴŘŀǊƛŜǎΣ н 
ǇǊƻƘƛōƛǘƛƻƴ ǎƛƎƴǎ ŦƻǊ ŎǳǘǘƛƴƎ ǘǊŜŜǎ ǿŜǊŜ ƛƴǎǘŀƭƭŜŘ ŀǘ ŜŀŎƘ ǾƛƭƭŀƎŜ ŦƻǊŜǎǘ ƭƻŎŀǘƛƻƴΦ 
 
/ƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘ ŘǳǊƛƴƎ ǘƘŜ ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ȊƻƴƛƴƎ ƳŀǊƪŜǊǎ ŀƴŘ ǇǊƻƘƛōƛǘƛƻƴ ǎƛƎƴǎ ƛƴŎƭǳŘŜ ǎǘŜŜǇ ŀƴŘ 
ǊǳƎƎŜŘ ǘŜǊǊŀƛƴΣ ǿƘƛŎƘ ƳŀƪŜǎ ƛǘ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ǘƘŜ ǇŀǘǊƻƭ ǎŜŎǘƛƻƴ ǘƻ ƛƴǎǘŀƭƭ ǘƘŜ ŦƻǊŜǎǘ ǎǘŀƪŜǎΣ ŀǎ ǿŜƭƭ ŀǎ 
ǿŜŀǘƘŜǊ ŎƘŀƭƭŜƴƎŜǎ ƭƛƪŜ ǊŀƛƴΣ ƭŜŀŘƛƴƎ ǘƻ ƭŀƴŘǎƭƛŘŜǎ ŀƴŘ ƘƛƎƘ ǊƛǾŜǊ ǿŀǘŜǊ ƭŜǾŜƭǎΦ ¢Ƙƛǎ ƴŜŎŜǎǎƛǘŀǘŜǎ ŎŀǊŜŦǳƭ 
ǘƛƳƛƴƎΣ ǇǊŜǇŀǊŀǘƛƻƴΣ ŀƴŘ ŀŘŜǉǳŀǘŜ ŜǉǳƛǇƳŜƴǘΦ 
 
!ŦǘŜǊ ǘƘŜ ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ōƻǳƴŘŀǊȅ ƳŀǊƪŜǊǎ ŀƴŘ ǇǊƻƘƛōƛǘƛƻƴ ǎƛƎƴǎΣ ǘƘŜ ȅƻǳƴƎ ǇŀǘǊƻƭ ƎǊƻǳǇ ŎƻƴŘǳŎǘǎ ŀ 
ƭŜŀǊƴƛƴƎ ǎŜǎǎƛƻƴ ŀǘ ǘƘŜ .ǳƧŀƴƎ wŀōŀ ƭŀƴŘǎŎŀǇŜΦ ¢ƘŜȅ ŘƛǎŎǳǎǎ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ƛƴǎǘŀƭƭƛƴƎ ōƻǳƴŘŀǊȅ 
ƳŀǊƪŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘΣ ǎƘŀǊŜ ŦƛŜƭŘ ŘƻŎǳƳŜƴǘŀǘƛƻƴΣ ŀƴŘ ǇǊŜǎŜƴǘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŦƻǳƴŘ 
ƛƴ ǘƘŜ ŦƻǊŜǎǘΣ ǎǳŎƘ ŀǎ ǇǊŜǾƛƻǳǎƭȅ ǳƴƪƴƻǿƴ ǊŀǊŜ ǇƭŀƴǘǎΣ ǇƻǘŜƴǘƛŀƭ ǿŀǘŜǊŦŀƭƭǎΣ ŀƴŘ ƳƻǊŜΦ 
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Figure 4: Metal plates 

 
 

b. 5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘΣ ǿƛǘƘ ǎǳǇǇƻǊǘ ŦǊƻƳ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŜǊǾƛŎŜ ŦǳƴŘƛƴƎΣ ŜŀŎƘ [tI5 ό±ƛƭƭŀƎŜ CƻǊŜǎǘ 
aŀƴŀƎŜƳŜƴǘ Lƴǎǘƛǘǳǘƛƻƴύ ŜǉǳƛǇǇŜŘ ǘƘŜƛǊ ǇŀǘǊƻƭ ǘŜŀƳǎ ǿƛǘƘ ǘƻƻƭǎ ǎǳŎƘ ŀǎ Dt{ ŘŜǾƛŎŜǎΣ ǘŜƴǘǎΣ ƘŀƴŘƘŜƭŘ 
ǊŀŘƛƻǎΣ ǇŀǘǊƻƭ ǳƴƛŦƻǊƳǎΣ ŀƴŘ ǾƛƭƭŀƎŜπǇǊƻǾƛŘŜŘ ŀŎŎƛŘŜƴǘ ƛƴǎǳǊŀƴŎŜΦ ²!w{LΣ ŀǎ ŀ ƳŜƴǘƻǊΣ ǇǊƻǾƛŘŜŘ 
ǘǊŀƛƴƛƴƎ ƻƴ ŦƻǊŜǎǘ ǇŀǘǊƻƭ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ Dt{ ǳǎŀƎŜΦ ²ƛǘƘ ǘƘŜǎŜ Dt{ ƻǇŜǊŀǘƛƴƎ ǎƪƛƭƭǎΣ ǘƘŜ ȅƻǳƴƎ ǇŀǘǊƻƭ 
ǘŜŀƳǎ ōŜƎŀƴ ƛƴǎǘŀƭƭƛƴƎ ȊƻƴƛƴƎ ƳŀǊƪŜǊǎ ŀƴŘ ǇǊƻƘƛōƛǘƛƻƴ ǎƛƎƴǎΦ 
 

Figure 1: Protection zone boundary markers Figure 2 : Preparation for boundary markers instalation 

Figure 3: Placing a metal plate 
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c. {ǘǊǳŎǘǳǊƛƴƎ ǘƘŜ [tI5 ό±ƛƭƭŀƎŜ CƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ Lƴǎǘƛǘǳǘƛƻƴύ 
Lƴ ǘƘŜ нлнн ŀƴŘ нлно ǇŜǊƛƻŘǎΣ ŀ ǊŜǎǘǊǳŎǘǳǊƛƴƎ ƻŦ ǘƘŜ ±ƛƭƭŀƎŜ CƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ Lƴǎǘƛǘǳǘƛƻƴ ό[tI5ύ 
ǿŀǎ ŎŀǊǊƛŜŘ ƻǳǘΦ ¢Ƙƛǎ ǿŀǎ ƴŜŎŜǎǎŀǊȅ ōŜŎŀǳǎŜ ǎƻƳŜ ƳŀƴŀƎŜƳŜƴǘ Ǉƻǎƛǘƛƻƴǎ ƘŀŘ ŜȄǇƛǊŜŘΣ ǎƻƳŜ 

Figure 5: Equipment for forest patrol 
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ƳŜƳōŜǊǎ ǿŜǊŜ ƛƴŀŎǘƛǾŜ ŘǳŜ ǘƻ ƴƻ ƭƻƴƎŜǊ ƭƛǾƛƴƎ ƛƴ ǘƘŜ ǾƛƭƭŀƎŜΣ ƻǘƘŜǊ ŎƻƳƳƛǘƳŜƴǘǎΣ ƻǊ ŀ ƭŀŎƪ ƻŦ ǘƛƳŜ ŦƻǊ 
[tI5 ŀŎǘƛǾƛǘƛŜǎΦ .ŜŦƻǊŜ ǘƘŜ ǊŜǎǘǊǳŎǘǳǊƛƴƎΣ ŀ ǊŜǾƛŜǿ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ǘƻ ŀǎǎŜǎǎ ǿƘŀǘ ǘƘŜ [tI5 ƘŀŘ 
ŀŎŎƻƳǇƭƛǎƘŜŘΣ ǿƘŀǘ ŀŎƘƛŜǾŜƳŜƴǘǎ ǘƘŜȅ ǿŜǊŜ ǇǊƻǳŘ ƻŦΣ ŀƴŘ ǿƘŀǘ ŀǊŜŀǎ ƴŜŜŘŜŘ ƛƳǇǊƻǾŜƳŜƴǘΦ 
!ŘŘƛǘƛƻƴŀƭƭȅΣ ŀ ǊŜǾƛŜǿ ǿŀǎ ŘƻƴŜ ǘƻ ƛŘŜƴǘƛŦȅ ŀǊŜŀǎ ǿƘŜǊŜ ŜŀŎƘ ǎŜŎǘƛƻƴϥǎ ǇŜǊŦƻǊƳŀƴŎŜ ǿŀǎ ǎǘƛƭƭ ƭŀŎƪƛƴƎΦ 
 
¢ƘŜ ǊŜǾƛŜǿ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŜƳǇƘŀǎƛȊŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ƛƴŎǊŜŀǎŜŘ ŦŜƳŀƭŜ ƛƴǾƻƭǾŜƳŜƴǘΦ {ƛƴŎŜ ŎŜǊǘŀƛƴ 
ƪƴƻǿƭŜŘƎŜ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀǊŜ ŎƻƴǘǊƻƭƭŜŘ ōȅ ǿƻƳŜƴΣ ǘƘŜƛǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ŦƻǊŜǎǘ ƳŀƴŀƎŜƳŜƴǘ ƛǎ 
ŎƻƴǎƛŘŜǊŜŘ ŎǊǳŎƛŀƭΦ /ƻƴǎŜǉǳŜƴǘƭȅΣ ƛƴ ǘƘŜ ǊŜǎǘǊǳŎǘǳǊƛƴƎ ƻŦ ǘƘŜ [tI5Σ ǿƻƳŜƴϥǎ ƎǊƻǳǇǎ ǿŜǊŜ ƛƴŎƭǳŘŜŘ ƛƴ 
ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǊƻƭŜǎ ǘƻ ƻǾŜǊǎŜŜ ōǳǎƛƴŜǎǎ ŀǊŜŀǎΣ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǳǘƛƭƛȊŀǘƛƻƴ ȊƻƴŜǎΣ ƳŜŘƛŎƛƴŀƭ 
ǇƭŀƴǘǎΣ ŀƴŘ ƻǊƴŀƳŜƴǘŀƭ ǇƭŀƴǘǎΦ CǳǊǘƘŜǊƳƻǊŜΣ ȅƻǳǘƘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǿŜǊŜ ŀƭǎƻ ŘŜŜƳŜŘ ƛƳǇƻǊǘŀƴǘ ǘƻ 
ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜ ƻŦ [tI5Φ ¢ƘŜȅ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ŎƻƴŘǳŎǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘƛƴ ǘƘŜ 
ŦƻǊŜǎǘ ŀǊŜŀΣ ǎǳŎƘ ŀǎ ǎǳǊǾŜȅƛƴƎ ǇƻǘŜƴǘƛŀƭ ǊŜǎƻǳǊŎŜǎΣ ŦƻǊŜǎǘ ǇŀǘǊƻƭǎΣ ŀƴŘ ǇǊƻƳƻǘƛƴƎ [tI5 ŀŎǘƛǾƛǘƛŜǎ ǘƻ 
ŜȄǘŜǊƴŀƭ ǇŀǊǘƛŜǎΦ 
 

 
Figure 6: Structuring village forest institution 

 
Figure 7: Women groups were participating in the 
meeting 

 

 
 
 
 

d. /ŀǇŀŎƛǘȅ .ǳƛƭŘƛƴƎ ŦƻǊ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴ ƎǊƻǳǇǎ 
5ǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΣ ǎŜǾŜǊŀƭ ǘǊŀƛƴƛƴƎǎ ǎŜǎǎƛƻƴǎ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ 
ŎƻƳƳǳƴƛǘȅ ƛƴ ǘƘŜ .ǳƧŀƴƎ wŀōŀ ƭŀƴŘǎŎŀǇŜΦ ¢ƘŜ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎǎ ŀǊŜ ƛƴŎƭǳŘƛƴƎΥ 
 
1. tŀǊǘƛŎƛǇŀǘƻǊȅ ǇŀǘǊƻƭ ǘǊŀƛƴƛƴƎΣ Dt¦{ ǳǎŀƎŜ ŀƴŘ !ǾŜƴȊŀ ƳŀǇ 
2. /ƛǘƛȊŜƴ ƧƻǳǊƴŀƭƛǎƳ ǘǊŀƛƴƛƴƎ 
3. [ŜƎŀƭ ŘǊŀŦǘƛƴƎ ¢ǊŀƛƴƛƴƎ 
4. 5ŜǎƛƎƴƛƴƎ !ƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ŦƻǊ ǾƛƭƭŀƎŜ ŦƻǊŜǎǘ 
5. ¢ǊŜŜ ŀŘƻǇǘƛƻƴ ǎǳǊǾŜȅ 
6. ¸ƻǳǘƘ ǎŎƘƻƻƭ 
7. ²ƻƳŜƴΩǎ ǎŎƘƻƻƭ 

 
¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜǎŜ ǘǊŀƛƴƛƴƎǎ Ƙŀǎ ƭŜŘ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜǎ ŀǘ ǘƘŜ ǎƻŎƛŀƭ ƭŜǾŜƭΣ ǿƛǘƘ ōƻǘƘ ǿƻƳŜƴ ŀƴŘ 
ȅƻǳǘƘ ƎǊƻǳǇǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ǘǊŀƴǎŦƻǊƳŀǘƛǾŜ ǎƘƛŦǘǎ ƛƴ ǘƘŜƛǊ ŀǇǇǊƻŀŎƘ ǘƻ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘ 
ƛƴ ǘƘŜ р .ǳƧŀƴƎ wŀōŀ ǾƛƭƭŀƎŜǎΦ CǊƻƳ ǘƘŜ ²ƻƳŜƴΩǎ {ŎƘƻƻƭΥ tŀǊǘƛŎƛǇŀƴǘǎ ƘŀǾŜ ōŜŎƻƳŜ ƳƻǊŜ ƻǳǘǎǇƻƪŜƴ 
ŀōƻǳǘ ƛǎǎǳŜǎ ǎǳŎƘ ŀǎ ǊƛǾŜǊ ǿŀǘŜǊ ŎƻƴŘƛǘƛƻƴǎ ŘǳŜ ǘƻ ƳƛƴƛƴƎ ŀƴŘ ŦƭƻƻŘǎ ǘƘŀǘ ƘŀǾŜ ŘŜǎǘǊƻȅŜŘ ǘƘŜƛǊ 
ƭƛǾŜƭƛƘƻƻŘǎΣ ƛƴŎƭǳŘƛƴƎ ƳŜŘƛŎƛƴŀƭ ǇƭŀƴǘǎΣ ǾŜƎŜǘŀōƭŜǎΣ ŀƴŘ ǊƛŎŜ ǇŀŘŘƛŜǎΦ Lƴ ǘƘŜ ²ƻƳŜƴΩǎ {ŎƘƻƻƭΣ ǘƘŜȅ 
ƘŀǾŜ ǊŜŀƭƛȊŜŘ ǘƘŀǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƛǎ ǾŀƭǳŀōƭŜ ŀƴŘ Ŏŀƴ ōŜ ƘŜŀǊŘΣ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ 
ǎǘǊŀǘŜƎƛŎ ǇǊƻƎǊŀƳ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ 
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Figure 9: Training forest patrol and the GPS usage 

 

 
 

  
e. /ƻƳōŀǘǘƛƴƎ LƭƭŜƎŀƭ DƻƭŘ aƛƴƛƴƎ 

 
5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘΣ ƛƭƭŜƎŀƭ ƎƻƭŘ ƳƛƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ƻŎŎǳǊǊŜŘ ƛƴ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ŦƻǊŜǎǘ ŀǊŜŀ ŘƛǊŜŎǘƭȅ 
ŀŘƧŀŎŜƴǘ ǘƻ ǘƘŜ YŜǊƛƴŎƛ {Ŝōƭŀǘ bŀǘƛƻƴŀƭ tŀǊƪ ŀƴŘ {ǳƴƎŀƛ ¢ŜƭŀƴƎ ±ƛƭƭŀƎŜ CƻǊŜǎǘΦ ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜǎŜ 
ƛƭƭŜƎŀƭ ƳƛƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǿƻǊǎŜƴŜŘ ǘƘŜ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ǊƛǾŜǊ ŦƭƻǿƛƴƎ ƛƴǘƻ {ǳƴƎŀƛ ¢ŜƭŀƴƎ ±ƛƭƭŀƎŜ ŀƴŘ 
ƛǘǎ ǎǳǊǊƻǳƴŘƛƴƎǎΦ ¢ƘŜ ǊƛǾŜǊ ǿŀǘŜǊΣ ƻƴŎŜ ŎƭŜŀǊΣ ōŜŎŀƳŜ ōǊƻǿƴ ŀƴŘ ǳƴǎǳƛǘŀōƭŜ ŦƻǊ Řŀƛƭȅ ŎƻƴǎǳƳǇǘƛƻƴΦ 
¢ƘŜ ǎƛǘǳŀǘƛƻƴ ƛƴ {ǳƴƎŀƛ ¢ŜƭŀƴƎ ±ƛƭƭŀƎŜ ōŜŎŀƳŜ ŜǾŜƴ ƳƻǊŜ ŎǊƛǘƛŎŀƭ ǿƘŜƴ ŀ ŦƭŀǎƘ ŦƭƻƻŘ ƛƴǳƴŘŀǘŜŘ 
ƘǳƴŘǊŜŘǎ ƻŦ ƘŜŎǘŀǊŜǎ ƻŦ ǊƛŎŜ ŦƛŜƭŘǎΣ ǊŜǎƛŘŜƴǘƛŀƭ ŀǊŜŀǎΣ ŀƴŘ ƭƛǾŜǎǘƻŎƪΣ ŎŀǳǎƛƴƎ ǎƛƎƴƛŦƛŎŀƴǘ ŜŎƻƴƻƳƛŎ ƭƻǎǎŜǎ 
ŦƻǊ ǘƘŜ ŀŦŦŜŎǘŜŘ ŎƻƳƳǳƴƛǘƛŜǎΦ 
! ŎǊƛǘƛŎŀƭ ŀǿŀǊŜƴŜǎǎ ŜƳŜǊƎŜŘ ŀƳƻƴƎ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴ ƎǊƻǳǇǎΣ ƭŜŀŘƛƴƎ ǘƘŜƳ ǘƻ ōǳƛƭŘ ǎƻŎƛŀƭ ǎǘǊŜƴƎǘƘ 
ǘƻ ǇǊƻǘŜŎǘ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΦ ¦ǘƛƭƛȊƛƴƎ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘƘŜȅ ǊŜŎŜƛǾŜŘΣ ǘƘŜ ȅƻǳǘƘ ƎǊƻǳǇ ŎƻƴŘǳŎǘŜŘ 
ƛƴǾŜǎǘƛƎŀǘƛƻƴǎ ŀǘ ǘƘŜ ƛƭƭŜƎŀƭ ƎƻƭŘ ƳƛƴƛƴƎ ǎƛǘŜΣ ǘƻƻƪ ŎƻƻǊŘƛƴŀǘŜǎΣ ǇƘƻǘƻƎǊŀǇƘŜŘ ŜǾƛŘŜƴŎŜΣ ŀƴŘ ǊŜǇƻǊǘŜŘ 
ƛǘ ǘƻ ǎŜŎǳǊƛǘȅ ŀǳǘƘƻǊƛǘƛŜǎΦ aŜŀƴǿƘƛƭŜΣ ǘƘŜ ȅƻǳǘƘ ƳŜƳōŜǊǎ ǿƘƻ ƘŀŘ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŎƛǘƛȊŜƴ ƧƻǳǊƴŀƭƛǎƳ 
ǘǊŀƛƴƛƴƎ ōŜƎŀƴ ŘƛǎǎŜƳƛƴŀǘƛƴƎ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǎƻŎƛŀƭ ƳŜŘƛŀΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǘƘŜ ƛǎǎǳŜ ƻŦ ƛƭƭŜƎŀƭ ƎƻƭŘ 

Figure 8: One of activities in the women's school, self 
identification 



7 
 

ƳƛƴƛƴƎ ǊŜŎŜƛǾŜŘ ǎǇŜŎƛŀƭ ŀǘǘŜƴǘƛƻƴ ŦǊƻƳ ōƻǘƘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǇǳōƭƛŎΦ 
 
¢ƘŜ ȅƻǳǘƘ ƎǊƻǳǇ ŀƭǎƻ ƻǊƎŀƴƛȊŜŘ ǘƘŜ ƛǎǎǳŜ ǘƘǊƻǳƎƘ ŀƴ ŜǾŜƴǘ ŎŀƭƭŜŘ Ϧ5ƛǎƪǳǎƛ bƎƻǇƛ .ŀǊŜƴƎϦ ό/ƻŦŦŜŜ 
5ƛǎŎǳǎǎƛƻƴύΣ ƛƴǾƻƭǾƛƴƎ ǘƘŜ 5ŜǇǳǘȅ wŜƎŜƴǘ ƻŦ .ǳƴƎƻΣ CƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ ǳƴƛǘΣ wŜƎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 
ǇƭŀƴΣ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ŘƛǎŎǳǎǎ ǘƘǊŜŀǘǎ ǘƻ ǘƘŜƛǊ ŦƻǊŜǎǘ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ Ǉƭŀƴ ŦƻƭƭƻǿπǳǇ 
ŀŎǘƛƻƴǎΦ ¢ƘŜ ŜǾŜƴǘ ƛƴŎƭǳŘŜŘ ŀ ǘƘŜŀǘǊƛŎŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ŦŜŀǘǳǊƛƴƎ ƳǳǎƛŎƛŀƴǎ ŀƴŘ ŀǊǘƛǎǘǎ ǘƻ ŎƻƴǾŜȅ ǘƘŜ 
ƳŜǎǎŀƎŜ ŀōƻǳǘ ŜŎƻƭƻƎƛŎŀƭ ŘŜǎǘǊǳŎǘƛƻƴ ŎŀǳǎŜŘ ōȅ ƳƛƴƛƴƎ ƛƴ 5ǳǎǳƴ {ǳƴƎŀƛ ¢ŜƭŀƴƎΦ ¢ƘŜ ȅƻǳǘƘ ōŜŎŀƳŜ 
ƪŜȅ ǎǇŜŀƪŜǊǎ ƛƴ ǾƻƛŎƛƴƎ ǘƘŜƛǊ ƻǇǇƻǎƛǘƛƻƴ ǘƻ ǳƴŀǳǘƘƻǊƛȊŜŘ ƳƛƴƛƴƎ 
 
¢ƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƛƴŎƭǳŘŜŘ ŀ Ƨƻƛƴǘ ƻǇŜǊŀǘƛƻƴ ǘƻ ǘƘŜ ƛƭƭŜƎŀƭ ƳƛƴƛƴƎ ǎƛǘŜΦ IŜŀǾȅ 
ŜǉǳƛǇƳŜƴǘ ƻǇŜǊŀǘƻǊǎ ǇǊƻƳƛǎŜŘ ǘƻ ƭŜŀǾŜ ǘƘŜ ƭƻŎŀǘƛƻƴ ǎƻƻƴΣ ǘƘƻǳƎƘ ƻƴŜ ŜȄŎŀǾŀǘƻǊ ǊŜƳŀƛƴŜŘ ƛƴ ǘƘŜ 
ŦƻǊŜǎǘ ŘǳŜ ǘƻ ŘŀƳŀƎŜΦ IƻǿŜǾŜǊΣ ǘƘƛǎ ǘǳǊƴŜŘ ƻǳǘ ǘƻ ōŜ ŀ ǇǊŜǘŜȄǘΣ ŀǎ ƛƭƭŜƎŀƭ ƎƻƭŘ ƳƛƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ 
ǊŜǎǳƳŜŘ ǎƘƻǊǘƭȅ ǘƘŜǊŜŀŦǘŜǊΦ 
¢ƘŜ ȅƻǳǘƘ ƎǊƻǳǇ ƻǊƎŀƴƛȊŜŘ ŀ ŘŜƳƻƴǎǘǊŀǘƛƻƴ ƛƴ ŦǊƻƴǘ ƻŦ ǘƘŜ ǾƛƭƭŀƎŜ ƻŦŦƛŎŜΣ ǳǊƎƛƴƎ ǘƘŜ ǾƛƭƭŀƎŜ ƘŜŀŘ ǘƻ 
ǘŀƪŜ ŦƛǊƳ ŀŎǘƛƻƴ ŀƎŀƛƴǎǘ ǘƘŜ ƛƭƭŜƎŀƭ ƳƛƴŜǊǎΦ ¢ƘŜ ŦƛƎƘǘ ŀƎŀƛƴǎǘ ǘƘŜ ƳƛƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƴǘƛƴǳŜǎ ǘƻ ǘƘƛǎ ŘŀȅΦ 
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Figure 10 : Demonstration in Front of the Village Office 
Against Illegal Mining 

 
Figure 11 : Demonstration attended by police officers 

 
Figure 12 : Tracing the impact of illegal mining on the 
village" 

 

 
Figure 13: Youth serve as speakers for 'Save Sungai Telang, 
express public anger' 

 
 

 
 
 
e. Designing Annual management Plan for Village Forest 

 
Lǘ ƛǎ ǘƘŜ ƻōƭƛƎŀǘƛƻƴ ƻŦ ǎƻŎƛŀƭ ŦƻǊŜǎǘǊȅ ǇŜǊƳƛǘ ƘƻƭŘŜǊǎ ǘƻ ǇǊŜǇŀǊŜ ŀƴ ŀƴƴǳŀƭ ǇƭŀƴΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ōŜƎƛƴǎ 
ǿƛǘƘ ǊŜǾƛŜǿƛƴƎ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊϥǎ ǿƻǊƪ ǇƭŀƴΣ ŜǾŀƭǳŀǘƛƴƎ ǿƘŀǘ ǿŀǎ ŀŎŎƻƳǇƭƛǎƘŜŘΣ ǘƘŜ ǊŜǎǳƭǘǎ 
ŀŎƘƛŜǾŜŘΣ ŀƴŘ ŀǊŜŀǎ ƴŜŜŘƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘΦ ¢ƘŜƴΣ ŘƛǎŎǳǎǎƛƻƴǎ ŀǊŜ ƘŜƭŘ ǘƻ ŦƻǊƳǳƭŀǘŜ ǘƘŜ Ǉƭŀƴ ŦƻǊ 
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ǘƘŜ ǳǇŎƻƳƛƴƎ ȅŜŀǊΦ ¢ƘŜ ŀƴƴǳŀƭ ǇƭŀƴƴƛƴƎ ƛǎ ŎŀǊǊƛŜŘ ƻǳǘ ǘƘǊƻǳƎƘ ŀ ǎŜǊƛŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǾŀǊƛƻǳǎ 
ŎƻƳƳǳƴƛǘȅ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǾƛƭƭŀƎŜ ƎƻǾŜǊƴƳŜƴǘΣ YtI όCƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ ¦ƴƛǘύ ŜȄǘŜƴǎƛƻƴ 
ƻŦŦƛŎŜǊǎΣ ǊŜƭƛƎƛƻǳǎ ƭŜŀŘŜǊǎΣ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎΣ ŀƴŘ ƻǘƘŜǊ ōŜƴŜŦƛŎƛŀǊƛŜǎΦ hƴŎŜ ǘƘŜ ŀƴƴǳŀƭ 
Ǉƭŀƴ ƛǎ ŘŜǾŜƭƻǇŜŘΣ ƛǘ ƛǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ǘƘŜ ǇǊƻǾƛŘŜŘ ǘŜƳǇƭŀǘŜΣ ǊŜǾƛŜǿŜŘ ōȅ YtIΣ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ 
ŦƻǊŜǎǘǊȅ ŜȄǘŜƴǎƛƻƴ ƻŦŦƛŎŜǊǎ ŦǊƻƳ YtIΦ hǾŜǊŀƭƭΣ ǘƘŜ ŀƴƴǳŀƭ Ǉƭŀƴ ŎƻƴǘƛƴǳŜǎ ǘƻ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ 
ƛƴǘŜǊǾŜƴǘƛƻƴ ŦǊŀƳŜǿƻǊƪΣ ŦƻŎǳǎƛƴƎ ƻƴ ŀǊŜŀ ƳŀƴŀƎŜƳŜƴǘΣ ōǳǎƛƴŜǎǎ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ƛƴǎǘƛǘǳǘƛƻƴŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 

 
hƴŜ ƻŦ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ ŘŜǎƛƎƴƛƴƎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴǘ ƛǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘǎ 
ǘƻ ǊŜŘǳŎŜ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎ ό/ŀǊōƻƴ wŜǘǳǊƴǎ aƻ¦ ƛƴ нлно ōŜǘǿŜŜƴ ŘŜǾŜƭƻǇŜǊǎ ŀƴŘ ōŜƴŜŦƛŎƛŀǊƛŜǎύΦ 
¢ƘŜ ŀŎǘƛǾƛǘȅ ŀƛƳŜŘ ǘƻ ǊŜŀŦŦƛǊƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅϥǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǊŜŘǳŎƛƴƎ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎ ǘƘǊƻǳƎƘ 
ŦƻǊŜǎǘ ǇǊƻǘŜŎǘƛƻƴ ŜǾŜƴ ƛŦ ǘƘŜ ǊŀǘŜ ƻŦ ŘŜŦƻǊŜǎǘŀǘƛƻƴ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜŀ ŘƻŜǎ ƴƻǘ ŀŦŦŜŎǘ ǘƘŜ 
ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǊŜŘǳŎƛƴƎ ŜƳƛǎǎƛƻƴǎΦ ¢ƘŜ ŘŜŦƻǊŜǎǘŀǘƛƻƴ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜŀΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǿƘŀǘ 
ƻŎŎǳǊǊŜŘ ƛƴ нлмфΣ ƛǎ ŀ ƎǊŜŜƴ ƭƛƎƘǘ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƻ ōŜ ǾƛƎƛƭŀƴǘ ǎƻ ǘƘŀǘ ŘŜŦƻǊŜǎǘŀǘƛƻƴ ŘƻŜǎ ƴƻǘ 
ŎƻƴǘƛƴǳŜ ǘƻ ŘŜǾŜƭƻǇΦ ¢Ƙƛǎ ŀŎǘƛǾƛǘȅ ƛǎ ŀƭǎƻ ǳǎŜŘ ŦƻǊ Ƨƻƛƴǘ ǊŜŦƭŜŎǘƛƻƴ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘ 
ŀŎǘƛǾƛǘƛŜǎΦ 
 

 
Figure 14 : Rapat penyusunan RKT 

 
Figure 15 : Review rencana kerja yang sudah dijalankan 

 

 
Figure 16 : Identification potency in Forest area 

 

 
Figure 17: Signing the potency each of location 
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f. {ǘǊŜƴƎǘƘŜƴƛƴƎ ŎƻƳƳǳƴƛǘȅ ŜŎƻƴƻƳƛŎ ŀƴŘ ƭƛǾŜƭƛƘƻƻŘ 
 
hƴŜ ƻŦ ǘƘŜ ŜŦŦƻǊǘǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘhe ŎƻƳƳǳƴƛǘȅϥǎ ŜŎƻƴƻƳȅ ǿŀǎ ŦƻǊƳŜŘ ǘƘŜ {ƻŎƛŀƭ CƻǊŜǎǘǊȅ .ǳǎƛƴŜǎǎ 
DǊƻǳǇ ό{C.DύΦ /ǳǊǊŜƴǘƭȅΣ о {C.Dǎ wŀǘǘŀƴ aŀƴŀǳ ƘŀǾŜ ōŜŜƴ ǳƴƛǘŜŘ ƛƴǘƻ ! Wƻƛƴǘ ±ƛƭƭŀƎŜπhǿƴŜŘ 
9ƴǘŜǊǇǊƛǎŜ ό.¦a5¦{a!ύΣ ƴŀƳŜƭȅ Ϧ.ǳƪƛǘ ¢ŜƭŀƎƻϦ ƛƴ {ŜƴŀƳŀǘ ¦ƭǳ ǾƛƭƭŀƎŜΣ Y¦t{ Ϧ{ŀƪƻ aŀƪƳǳǊϦ ƛƴ 
[ǳōǳƪ .ŜǊƛƴƎƛƴ ǾƛƭƭŀƎŜΣ ŀƴŘ Ϧ.ŀǘŀƴƎ aŜƴƎƪǳŀƴƎϦ [ŀƳŀƴ tŀƴƧŀƴƎ ǾƛƭƭŀƎŜΦ ¢ƘŜ .¦a5¦{a! ƛǎ ŀ Ƨƻƛƴǘ 
ōǳǎƛƴŜǎǎ Ŝƴǘƛǘȅ ǘƘŀǘ ǿƛƭƭ ǎǳǇǇƻǊǘ ōǳǎƛƴŜǎǎ ƎǊƻǳǇǎ ƛƴ ŦƛǾŜ ǾƛƭƭŀƎŜǎΦ .¦a5¦{a! ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ŀ 
ƭƛŀƛǎƻƴ ŦƻǊ ōǳǎƛƴŜǎǎ ƎǊƻǳǇǎ ƛƴ ǘƘŜ ǾƛƭƭŀƎŜ ǿƛǘƘ ŀ ǿƛŘŜǊ ƳŀǊƪŜǘ ƴŜǘǿƻǊƪΦ /ǳǊǊŜƴǘƭȅΣ ǘƘŜ wŀǘǘŀƴ aŀƴŀǳ 
Ƙŀǎ Ǝƻǘ ōǳȅŜǊǎ ŦǊƻƳ WŀǾŀ ŀƴŘ {ǳƳŀǘŜǊŀ LǎƭŀƴŘΦ  
 

 
CƛƎǳǊŜ мсΦ 9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ  ǎƻŎƛŀƭ ŦƻǊŜǎǘǊȅ ōǳǎƛƴŜǎǎ ǳƴƛǘ 

 
!ǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ нлноΣ ŀ ŎŀǇƛǘŀƭ ƎǊŀƴǘ ƻŦ рл Ƴƛƭƭƛƻƴ L5w ǿŀǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ ±ƛƭƭŀƎŜ 
!ŦŦŀƛǊǎ ŦƻǊ ǘƘŜ 5ǳǎǳƴ ±ƛƭƭŀƎŜ 9ƴǘŜǊǇǊƛǎŜ !ƎŜƴŎȅ ό.¦a5¦{a!ύ ǘƻ ŦǳƴŘ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ Ǌŀǘǘŀƴ ŦǊƻƳ 
ŦŀǊƳŜǊǎΦ 5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘΣ /± {ŀǘǊƛŀΣ ŀ Ǌŀǘǘŀƴ ŘƛǎǘǊƛōǳǘƻǊΣ ǎƛƎƴŜŘ ŀ aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ 
όaƻ¦ύ ǿƛǘƘ .¦a5¦{a!Σ ǿƛǘƘ ǎǳǇǇƻǊǘ ŦǊƻƳ ²!w{L ŀƴŘ CƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ ǳƴƛǘΦ 
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Figure 18 : Number of transaction from Rattan 

 
Figure 19 : Transporting Rattan and Manau 

 
Figure 20 : Rattan/Manau warehouse visit 

 
Figure 21: Sign MoU with CV Satria 

 
 
 
 
¢ƘŜ ǎƻŎƛŀƭ ŦƻǊŜǎǘǊȅ .ǳǎƛƴŜǎǎ ƎǊƻǳǇ ƛƴ {ǳƴƎŀƛ ¢ŜƭŀƴƎ ǾƛƭƭŀƎŜΣ ŘŜǾŜƭƻǇƛƴƎ ŎƻŦŦŜŜ ŘƻǿƴǎǘǊŜŀƳ ƛƴŘǳǎǘǊȅΣ 
ǎƛƴŎŜ ǘƘŜȅ ƘŀǾŜ Ƴŀƴȅ ǇƻǘŜƴŎƛŜǎ ƻŦ ŎƻŦŦŜŜΦ ¢ƘŜ ŎƻŦŦŜŜ ŦŀǊƳŜǊǎ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŎƻŦŦŜŜ ǇǊƻŘǳŎǘƛƻƴ 
ŜǉǳƛǇƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ ǘƘŜ CƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ ¦ƴƛǘ όCa¦ύ ōǳƴƎƻ ŘƛǎǘǊƛŎǘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎΥ  

¶ IǳƭƭŜǊ ƳŀŎƘƛƴŜ 

¶ wƻŀǎǘƛƴƎ 

¶ DǊƛƴŘŜǊ ƳŀŎƘƛƴŜ 
 

Lƴ ǘƘƛǎ ǇŜǊƛƻŘΣ ƛƴƛǘƛŀǘŜŘ ōȅ ²!w{L Řŀƴ Ca¦Σ ǘƘŜ ŎƻŦŦŜŜ ŦŀǊƳŜǊǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ȅƻǳǘƘ ƎǊƻǳǇǎ 
ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ƻƴ Ƙƻǿ ǘƻ ǳǎŜ ǘƘŜ ŎƻŦŦŜŜ ǇǊƻŘǳŎǘƛƻƴ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ŎƻŦŦŜŜ ƳŀƪƛƴƎΦ  
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Figure 22 : Training how to use huller machine 

 

Figure 23 : Roating coffee 

 

 

Figure 24: Coffee productin in Sungai Telang village 

 

Figure 25: Sorting the green bean 

 

 

g. Forest enrichment / Agroforestry 
 

¢ƘŜ ŜǾŜƴǘ ǿŀǎ ƘŜƭŘ ƻƴ 5ŜŎŜƳōŜǊ нуΣ нлннΣ ŀǘ ǘƘŜ tǳƘƻƴƎ ±ƛƭƭŀƎŜ CƻǊŜǎǘ ŀǊŜŀΣ ǎǘŀǊǘƛƴƎ ŀǘ лфΥол ²L.Σ 
ŀƴŘ ǿŀǎ ŀǘǘŜƴŘŜŘ ōȅ см ȅƻǳǘƘ ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ .ǳƧŀƴƎ wŀōŀ ƭŀƴŘǎŎŀǇŜΦ ¢Ƙƛǎ ŀŎǘƛǾƛǘȅ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ōȅ 
tƻƪŘŀǊǿƛǎ ¢ŜƭŀƴƎ aŜƳōŀǊŀ ǿƛǘƘ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǊŜŦƻǊŜǎǘƛƴƎ aƻǳƴǘ tǳƘƻƴƎΣ ŦƻǎǘŜǊƛƴƎ ŎƻƴƴŜŎǘƛƻƴǎ ŀƳƻƴƎ 
ǘƘŜ ȅƻǳǘƘΣ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ŀǇǇŜŀƭ ƻŦ ǘƘŜ aƻǳƴǘ tǳƘƻƴƎ ŜŎƻǘƻǳǊƛǎƳ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ǇƭŀƴǘƛƴƎ 
ƛƴŎƭǳŘŜŘ ǊŜŘ ǎƘƻƻǘ ŀƴŘ ǊŜŘ ƳŜǊŀƴǘƛ ǎŜŜŘƭƛƴƎǎΣ ǇǊƻǾƛŘŜŘ ōȅ YYL ²ŀǊǎƛΣ ǿƛǘƘ оор ǊŜŘ ǎƘƻƻǘ ǎŜŜŘƭƛƴƎǎ 
ŀƴŘ нллл ǊŜŘ ƳŜǊŀƴǘƛ ǎŜŜŘƭƛƴƎǎΦ wŜŘ ǎƘƻƻǘ ǎŜŜŘƭƛƴƎǎ ǿŜǊŜ ǇƭŀƴǘŜŘ ŀƭƻƴƎ ǘƘŜ ǇŀǘƘ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜ 
ǎǳƳƳƛǘ ƻŦ tǳƘƻƴƎ ŀǘ ŀ ǎǇŀŎƛƴƎ ƻŦ рƳ Ȅ рƳΦ ¢ƘŜ ƘŜƛƎƘǘ ƻŦ aƻǳƴǘ tǳƘƻƴƎ ƛǎ уфо ƳŜǘŜǊǎ ŀōƻǾŜ ǎŜŀ 
ƭŜǾŜƭΣ ŀƴŘ ǘƘŜ ǊŜŘ ƳŜǊŀƴǘƛ ǎŜŜŘƭƛƴƎǎ ǿŜǊŜ ǇƭŀƴǘŜŘ ŀǘ ǘƘŜ ǎǳƳƳƛǘΦ ¢ƘŜ ǎǳƳƳƛǘ ƻŦ aƻǳƴǘ tǳƘƻƴƎ ƛǎ 
ƛƴǘŜƴŘŜŘ ǘƻ ōŜŎƻƳŜ ŀ ŦǳǘǳǊŜ ǘƻǳǊƛǎǘ ŘŜǎǘƛƴŀǘƛƻƴΦ 
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Figure 26: Number of seedlings for restoration in Gunung 
Puhong 

 
Figure 27: the condition of Gunung Puhong after forest fire in 
2019 

 

 
Figure 28 : Forest restoration in Gunung Puhong  

 
 
²ƻƳŜƴΩǎ ƎǊƻǳǇǎ ŀƭǎƻ ǊŜŎŜƛǾŜŘ ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ǾŜƎŜǘŀōƭŜ ŀƴŘ ŦǊǳƛǘ ǎŜŜŘƭƛƴƎǎ ǘƻ ōŜ ǇƭŀƴǘŜŘ 
ŀǊƻǳƴŘ ǘƘŜƛǊ ƘƻƳŜǎΣ ŀƛƳƛƴƎ ǘƻ ƛƳǇǊƻǾŜ ŦŀƳƛƭȅ ƴǳǘǊƛǘƛƻƴ ŀŦŦƻǊŘŀōƭȅΦ CǊǳƛǘ ǘǊŜŜǎ ǎǳŎƘ ŀǎ ǊŀƳōǳǘŀƴ ŀƴŘ 
ƭƻƴƎŀƴ ǿŜǊŜ ǇƭŀƴǘŜŘ ƛƴ ƎŀǊŘŜƴǎ ŀƴŘ ȅŀǊŘǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ YtI ¦ƴƛǘ LL ŀƴŘ ¦ƴƛǘ LLL ƻŦ .ǳƴƎƻ 5ƛǎǘǊƛŎǘ 
ǎǳǇǇƻǊǘŜŘ ŎƻŦŦŜŜ ŦŀǊƳŜǊǎ ƛƴ {ǳƴƎŀƛ ¢ŜƭŀƴƎ ±ƛƭƭŀƎŜ ǿƛǘƘ мΣрлл ŎƻŦŦŜŜ ǎŜŜŘƭƛƴƎǎΦ ¢Ƙƛǎ ǎǳǇǇƻǊǘ ǊŜǎǳƭǘŜŘ 
ŦǊƻƳ ƛƴǘŜƴǎƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŀ ǇǊƻǇƻǎŀƭ ƛƴƛǘƛŀǘŜŘ ōȅ ²!w{L ŀƴŘ ǘƘŜ ƎǊƻǳǇΦ Lƴ [ŀƳŀƴ tŀƴƧŀƴƎ 
±ƛƭƭŀƎŜΣ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ŀƎǊŜŜŘ ǘƻ ŜƴǊƛŎƘ ǘƘŜƛǊ ŦŀǊƳǎ ǿƛǘƘ wƻōǳǎǘŀ ŎƻŦŦŜŜΦ ¢ƘŜȅ ŀŎǉǳƛǊŜŘ 
ƪƴƻǿƭŜŘƎŜ ƻƴ Ƙƻǿ ǘƻ ŎǳƭǘƛǾŀǘŜ ƛǘ ŀƴŘ ǎǘŀǊǘŜŘ ƎǊƻǿƛƴƎ wƻōǳǎǘŀ ŎƻŦŦŜŜ ǎŜŜŘǎΦ 
   

h. {ƛƎƴƛƴƎ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ŘƛǎōǳǊǎŜƳŜƴǘ ŎŀǊōƻƴ ŦǳƴŘǎΦ  

Lƴ ǘƘŜ ŎŀǊōƻƴ ōŜƴŜŦƛǘ ŘƛǎǘǊƛōǳǘƛƻƴ ǎȅǎǘŜƳΣ ŜŀŎƘ ȅŜŀǊΣ ŜŀŎƘ ǾƛƭƭŀƎŜ ŎƻƴŘǳŎǘǎ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘϥǎ 
ǇǊƻƎǊŜǎǎΣ ŀŎǘƛǾƛǘƛŜǎ ŎŀǊǊƛŜŘ ƻǳǘΣ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƛƴ ǘƘŜ ōŜƴŜŦƛǘ ŘƛǎǘǊƛōǳǘƛƻƴ ǎȅǎǘŜƳΣ ŀƴŘ ƻǘƘŜǊ ǊŜƭŜǾŀƴǘ 
ƛǎǎǳŜǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǾƛƭƭŀƎŜϥǎ ŎƻƴǘŜȄǘΦ ¢Ƙƛǎ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƛƴǾƻƭǾŜǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ǘƘŜ 
ǾƛƭƭŀƎŜ ƎƻǾŜǊƴƳŜƴǘΣ ŦƻǊŜǎǘ ƳŀƴŀƎŜƳŜƴǘ ŎƻƳƳƛǘǘŜŜǎΣ ȅƻǳǘƘ ƎǊƻǳǇǎΣ ŀƴŘ ƻǘƘŜǊ ōŜƴŜŦƛŎƛŀǊƛŜǎΦ ¢ƘŜ Ǝƻŀƭ 
ƻŦ ǘƘŜ ǊŜǾƛŜǿ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ǇǊƻƧŜŎǘϥǎ ŀŎƘƛŜǾŜƳŜƴǘǎΣ ƛǘǎ ƛƳǇŀŎǘǎΣ ŀƴŘ ǘƻ ŘƛǎŎǳǎǎ ŀƴȅ ŀǊŜŀǎ ǘƘŀǘ ǿŜǊŜ 
ƴƻǘ ƳŀȄƛƳŀƭƭȅ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ ¢ƘŜ ƴƻǘŜǎ ŦǊƻƳ ǘƘƛǎ ǊŜǾƛŜǿ ǿƛƭƭ ǎŜǊǾŜ ŀǎ 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘϥǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊΦ ¢ƘŜǎŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛƭƭ ŀƭǎƻ ōŜ 
ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ōǳŘƎŜǘΦ 

!ŦǘŜǊ ŜŀŎƘ ǾƛƭƭŀƎŜ ǇǊŜǇŀǊŜǎ ŀ ǿƻǊƪ Ǉƭŀƴ ŀƴŘ ƛƴŘƛŎŀǘƛǾŜ ōǳŘƎŜǘΣ ŀ Ƨƻƛƴǘ ƳŜŜǘƛƴƎ ƛǎ ƘŜƭŘ ǘƘǊƻǳƎƘ ǘƘŜ 
CƻǊǳƳ ŦƻǊ ±ƛƭƭŀƎŜ CƻǊŜǎǘ /ƻƳƳǳƴƛŎŀǘƛƻƴ ƛƴ ǘƘŜ .ŀǘƛƴ ¢ƛƎŀ Iǳƭǳ {ǳōŘƛǎǘǊƛŎǘΦ !ƭƭ ǾƛƭƭŀƎŜ ǇǊƻǇƻǎŀƭǎ ŀǊŜ 
ǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘƛǎ ƳŜŜǘƛƴƎΣ ŀƴŘ ǘƘŜ CƻǊǳƳ Ŏŀƴ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ǘƻ ǘƘŜ ǾƛƭƭŀƎŜǎ ƛŦ ǘƘŜǊŜ ŀǊŜ ŀǎǇŜŎǘǎ 
ŘŜŜƳŜŘ ǳƴǎǳƛǘŀōƭŜ ŦƻǊ ŦǳƴŘƛƴƎΦ !ŦǘŜǊ ǳƴŘŜǊƎƻƛƴƎ ǊŜǾƛǎƛƻƴǎ ŀƴŘ ŦƛƴŀƭƛȊŀǘƛƻƴǎΣ ǘƘŜ ŎƻƻǇŜǊŀǘƛƻƴ 
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ŀƎǊŜŜƳŜƴǘ ōŜǘǿŜŜƴ ²!w{L ŀƴŘ ǘƘŜ ŦƛǾŜ ǾƛƭƭŀƎŜǎ ƛƴ .ǳƧŀƴƎ wŀōŀ ƛǎ ǎƛƎƴŜŘ ŀƴŘ ŀǘǘŜƴŘŜŘ ōȅ ŎƻƳƳǳƴƛǘȅ 
ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΦ ¢ƘŜ ŎŀǊōƻƴ ŦǳƴŘ ŀƭƭƻŎŀǘƛƻƴ ŦƻǊ ŜŀŎƘ ǾƛƭƭŀƎŜ ƛǎ L5w нллΣлллΣллл ŜŀŎƘ ȅŜŀǊΦ 

 

Figure 29: Head of village was signing the agreement 

 

 
i. Verification project by Mutu Agung International  

The activity took place from June 6-8, 2023. The objective of this activity was to validate data and 
check the consistency of statements between reports and field conditions. The following actions 
were carried out: 
1. Communication of project document needs with the project initiator 
2. Desk review of project documents 
3. Site visits: inspection of facilities 
4. Interviews with relevant responsible parties for each project activity and documentation 

Verifier: PT Mutuagung Lestari Tbk (MUTU International) 
Verification Date: June 2023 
Issuance Date: 18 July 2024 
Lead Verifier: Dwi Kus Pardianto 
 

Overall Conclusion: 

The verification confirmed that the Bujang Raba Community PES Project, managed by KKI 
WARSI and five Jambi indigenous communities, conforms to the Plan Vivo Standard 
requirements. No major non-conformities or outstanding corrective actions remain; all 
findings were closed. 

The Bujang Raba Community PES Project effectively delivers measurable climate, biodiversity, 
and livelihood benefits under the Plan Vivo framework. Minor issues identified during 
verification were promptly addressed, confirming sustained compliance and strong 
community engagement. 

 
Key Findings by Theme 
1. Project Eligibility 
¶ The project area (7,291 ha across five village forests) is legally recognized under Hutan Desa 

decrees from the Ministry of Forestry. 
¶ Community management and FPIC processes were adequately demonstrated. 
¶ Minor issue: boundary ambiguity in Sungai Telang Village was corrected with clear field 

markings. 

 Conformance achieved (Closed CAR). 
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2. Ecosystem Benefits 
¶ The project maintains biodiversity and supports ecosystem restoration. 
¶ 2019 forest fires affected parts of Sungai Telang; natural regeneration observed. 
¶ Recommended enrichment planting with multipurpose tree species (MPTS). 
¶ 120 protected species recorded via camera traps, indicating a healthy ecosystem. 

 Conformance achieved (Closed CAR). 
 

3. Project Coordination and Management 
¶ WARSI manages the project transparently, with dedicated financial systems separating PES 

funds. 
¶ Communities trained on sustainable livelihoods, patrols, and financial management. 
¶ Financial reports audited annually. 

 Full conformance. 
 

4. Participatory Design and Development 
¶ The project demonstrates strong community ownership, with inclusive participation of 

women and youth. 
¶ No evidence of discrimination or livelihood disruption. 
¶ Clear grievance mechanisms through LPHD forums. 

 Full conformance. 
 

5. Quantifying and Monitoring Ecosystem Services 
¶ Monitoring follows national standards (SNI 7724:2011) and Winrock methodology. 
¶ Ground-truthing and remote sensing data consistently applied. 
¶ Verified average annual ERs and Plan Vivo Certificates issuance records are accurate. 

 Full conformance. 
 

6. Risk Management 
¶ Risks assessed using VCS methodology; a 20% buffer applied (adequate for low-risk context). 

 Full conformance. 
 

7. PES Agreement and Benefit Sharing 
¶ PES Agreements follow FPIC principles and protect land tenure rights. 
¶ At least 60% of carbon revenues distributed to community beneficiaries. 
¶ Payments are performance-based and reinvested through village institutions. 

 Full conformance. 
 

*Detail report on the attachment or on this link below :  
https://s3.eu-west-
2.amazonaws.com/assets.planvivo.org/documents/bujang_raba_verification_report_2025.pdf 
 
 
 
 
 
 
 
 
 
 
 

https://s3.eu-west-2.amazonaws.com/assets.planvivo.org/documents/bujang_raba_verification_report_2025.pdf
https://s3.eu-west-2.amazonaws.com/assets.planvivo.org/documents/bujang_raba_verification_report_2025.pdf
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j. Benefit sharing from Community PES Bujang Raba project 

Distribution basic food package (Basic necessities) 
 

  

  
 

The number of beneficiaries of basic food package in 2022:  
1. Laman panjang village    : 205 households 
2. Senamat Ulu village       : 349  households 
3. Lubuk Beringin village   : 159  households. 
4. Buat village        : 340  households 
5. Sungai telang village   : 575 households 
Total     : 1,628 households 

The number of receivers a basic food package each of the villages in 2023:  
1. Laman panjang village    : 206 households 
2. Senamat Ulu village       : 355  households 
3. Lubuk Beringin village   : 120  households. 
4. Buat village        : 354  households 
5. Sungai telang village   : 585 households 
Total     : 1,628 households 

 
 
Social funds :  
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The allocation of carbon credit was also reached the marginalized and poor groups, it was 
distributed to orphans, scholarship program for outstanding students, and disabled people in each 
village. The data of vulnerable people can be accessed from the Village Information system (VIS).   

 
Figure 30:  Social fund  for scholarship 

 

Figure 31: Social funds for Orphan 

 

 

The carbon fund is the result of the sale of carbon in the Village Forest in the Bukit Panjang Rantau 
Bayur landscape managed by five villages. In this reporting period, these five village forests received 
funds of 1 million IDR which were divided equally, 200,000,000 IDR each village. Each of the village 
design the program and activities for disbursement, the activities related to social fund, capacity 
building, building infrastructure, forest patrol and monitoring, allocation for women group, as 
illustrated as follow :  
 

 
Building infrastructure in the village  
The distribution of carbon credit is also used to support infrastructure in the village such as fixing 
the hanging bridge in Laman Panjang village, making a signing board for the Village  forest, 
building a volleyball field, and renovating the mosque. 
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Figure 32 : Renovating Mosque 

 
Figure 33: Building LPHD office 

 

 
Figure 34: Renovating coffee production house in 
Senamat Ulu 

 

 

 
Figure 35: Renovating hanging Bridge in Laman 
Panjang Village 
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Figure 36: Re-painting the Lubuk Beringin village office 

 
 

k. National and Sub-national events  
Since Bujang Raba is quite well known as one of the models of voluntarily PES project based on 
community, there are several studies, field visit and media touring to the area of Bujang Raba, 
including :  
a. Field visit from the government of North Bengkulu, they were interested to learn about the role 

of social forestry for sustainable forest management.  
b. Field visit from the community of Riau Province, facilitated by YMKL (yayasn Masyarakat 

kehutanan lestari). They are interested to learn the local management for social forestry 
c. National Research and Innovation Agency (BRIN). It is an Indonesian government agency 

responsible for research, development, and innovation in the country, they conducted a 
research about the role of social forestry for the achievement of NDC 

d. /ŀƳōǊƛŘƎŜ ǳƴƛǾŜǊǎƛǘȅΣ ŎƻƴŘǳŎǘŜŘ ǊŜǎŜŀǊŎƘ ŀōƻǳǘ ά{ƳŀǊǘ CƻǊŜǎǘέ 
e. Media filming, SET TV Taiwan, overviewed about forest and carbon pricing 
f. Media Kontan, overviewed about Exploring Village Economy refers to examining the village 

forests within the Bujang Raba Landscape from an economic perspective. The Bujang Raba 
Forest remains sustainable due to the collaboration of five villages in preserving the forest's 
health  

 
National event: as resource person in soma events related to carbon and social forestry  
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National and sub national events 

 
 
 
A2. Key Successes and Challenges 

In this 2022 - 2023 report period, we found some keys to success and challenges as follows: 
1. The contribution for ecosystem services derives from Bujang Raba has significant meaning to the 

community. PES funds can be used to implement village council's work plan in forest management, 
development, infrastructure for public facilities, capacity building and social assistance. 

2. Currently, the government is preparing technical regulations on the economic value of carbon, this 
has an impact on the restraint of carbon transactions, so that the amount of funds to support 
activities is reduced. 

3. Finding alternative environmental services through Tree Adoption program  
4. The increasing economic needs make it a challenge to maintain forest land and manage the forest 

without logging timber and expanding farming land 
 

A3. Project developments  

In this period, many activities were dominated by the distribution of benefits from the proceeds of 
carbon credit. The distribution of benefits is determined in a participatory manner with the 
community, and is adjusted to the needs of each village. Each of village proposed activities based on 
the agreed budget to WARSI, and WARSI assist for the disbursement. All financial report and progress 
reports are reported to WARSI. To support the distribution of benefits can be done in a transparent 
and accountable manner, the community is given training on administration and finance. The use of 
finance is also supervised in layers, ranging from the level of village facilitators, Warsi's financial team, 
to external auditors. Due to the incomplete regulatory problems at national level, there are no carbon 
credit transactions in this period, and no transactions will be carried out until there is clarity of 
regulation. The activities carried out in this period are still supported by the proceeds from sales in 
the previous period.  
 
In term of forest protection, during the reporting period, the Bujang Raba community succeeded to 
maintain the forest area. Based on the Citra Satellite analysis imaginary, there was no deforestation 
in the project area.  
 
In the element of socio economics, there were improvement in developing alternative income. More 
training and access information exposure to the local community has increased innovation for 
economic. In the past local community was only farmers and selling the raw materials. The 3-business 
unit of coffee has succeeded to process coffee powder and green beans; hence it has improved the 
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added value of the product.  The business of rattan Manau has also become source of income 
generating from landless farmers to supply their livelihood. The Village-owned enterprise is collecting 
the rattan from the community and selling to the off taker.  
 
In the context of Institutional management of Social forestry, more leaders raise from the youth and 
women groups. They become more active in the management of social forestry. Their voice become 
hearing, and their ability to capture information and new technology is becoming increasingly rely 
upon. They starting deliver their idea in front of public.  
 
The critical thinking of local community about environment is increasingly raise. The activities of 
illegal gold mining which affected their river has been advocated into public, through social media, 
audience, and communication with the decision makers. Not only that, the youth group also held 
demonstration to the village office, urging the head of village take action combatting illegal gold 
mining.  
 
 

PART B: PROJECT ACTIVITIES 

Forest protection and monitoring  
Deforestation monitoring is conducted periodically or incidentally using remote sensing with Citra 

satellite imagery analysis. to observe sudden events like forest fires WARSI used utilize remote 

sensing technology such as NOAA Satellites, Terra/Aqua MODIS to detect early hotspots.  During the 

reporting period, there was no forest fire and deforestation occurred in the project area. 

In the policy context, area zoning is also one of the elements used to develop the Social Forestry 

Work Plan (RKPS) for a period of 10 years. Monitoring protected zones has been included in village 

forest annual management plan.  

After the installation of boundary markers in the protected zone and prohibition sign, both local 
community and outsiders are aware the boundary between the protected zone and the utilization 
zones.  
 



22 
 

 
Figure 37: forest patrole with young patroler 

 
Figure 38: taking notes some findings 

 

 
Figure 39: labeling the zonation tag 

 

 
Figure 40: briefing before going to the forest 

 
Figure 41: fiinding flower - not identified yet 

 
Figure 42: flowers in the forest 

 

 
 
Forest Enrichment in the utilization zone 
 
Rubber, cacao, coffee, cardamon, betel nut (areca), dragon blood (rattan-esque, vine) all provided 
and planted in the utilization zone, garden, or farming areas to provide multi-layer income to support 
the entire community. During the reporting period, the project has succeeded planting around 1,500 
fruits seedlings and coffee seedlings on the utilization zone and the farming land area.  






































































