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Project Overview

Reporting period 2 years

01/01/2022-31/12/2023
Geographical Area Bujang Raba Landscape, Bungo District, Jambi Province
Technical specifications in use Avoided deforestation (REDD+)

Summary of Project

PROJECT INDICATORS HISTORICAL ADDED/ISSUED THI
PERIOD (2@22023)

No. smallholder households with PES agreements n/a n/a n/a
No. community groups with PES agreements (where 5 - 5
applicable) by Dec 2014
Approximate number of households (or individuals) in theg 934 household - 934
community groups (3,652 household

individuals) (3,652

individuals)

Area under management (ha) where PES agreements are 5,339 ha - 5,339%ha
place
Total PES payments made to participants (USD) 362,845.4 109,032 471,877
Total sum held irtrust for future PES payments (USD) n/a n/a n/a
Allocation to Plan Vivo buffer to date 75,85 18,956 94,781

Unsold Stock at Time of Submission: 0

Saleable Emissions Reductions Achieved (tCO2) 140,820 238,280 379,100

(reserved for future
issuance as project is not
currently issuing due to the
current uncertainty of the
status of the VCM in

Indonesig

Plan Vivo Certificates (PVCs) requested for issuance this 37,91@C02eq (2@3)
reporting period

tCQ available for future issuancesn(2014, 2015, and 2019, a portion of emissions reductions were issued and the rest remain)

2014 32,910

1 Half of the buffer units (totalind.8,956 PVCs) were not issued for the current reporting period (2023).



2015 17,910
2016, 2017; 2018 0

All available credits were issued in 20
2019 35,820
2020 37,910
2021 37,910
2022 37,910
2023 37,910
Total 238280
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Figurel: Protection zone boundary markers Figure2 : Preparation for boundary markers instalation

. ‘ . Figure4: Metal plates
Figure3: Placing a metal plate

5d2NAYy 3 (GKA& L
al yr3asSySyid Ly
NI RA2az LI GNP
'.F
A

JISNA2RS GAGK &adzZlLl2 NI FTNRBY Sy gJdiNg
A0AGdzGA2Y 0 SldALIISR GKSANI LI (NPt
f TINAPRRIRAZI| GORRIAG Wi MEHdzNIA | Y
2NBad LI GNRE Y2yAd2NAYy3 YR Dt {
y FfEEAY3 T2yAy3a YFEN]ISNBR | YR LINE

GNFAYyAYy3a 2V
GSFya o6S3aly



Figure5: Equipment for forest patrol
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Figure6: Structuring village forest institution
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Figure8: One of activities in the women's school, self
identification
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Figure9: Training forest patrol and the GPS usage
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FigurelO: Dmonétfatibn in Front of the Village Office
Against lllegal Mining

2: Tracing te impact of illegal mining on the

Figurel
village"
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Figurel3: Youth serve as speakers for 'Save Sungai Tela
express public anger'

Designing Annual management Plan for Village Forest
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Figurel: Rapat penyusunan RKT Figurel5: Review rencana kérja yang sudah dijalanka

Flgure16 Identification potency in Forest area Figure17: Signing the potency each of location
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Figure20: Rattan/Manau warehouse visit

Figure21: Sign MoU with CV Satria
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Figure22: Training how to use huller machine
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Figure24: Coffee productin in Sungai Telang village | Figure25: Sorting the green bean

Forest enrichment Agroforestry

¢tKS S@Syi o6l a KStR 2y 5SOSYOSNI HYS HAaHwHWuE G
YR 6Fa GGSYRSR 68 cm @2dziK FTNRBY | ONRaa GKS
t21RFENBAE ¢SEly3 aSYol NI Wik GtKdZKKEIH2F2 &0 GNA WB
0KS @2dziKZ |yR SyKFyOAy3a GKS FLWSKHE 2F GKS a
AyOf dZRSR NBR &aK220d FyR NBR YSNIydA &aSSRfAy3Ia
FYR Hnannn NBR YHAIMI VWISR aX2R{G aSSRfAy3Ia SNB LI
ddzyYAlG 2F tdzK2y3 G F &L OAY3 2F pY E pY®d ¢K
tSSts IyR GKS NBR YSNIydA &aSSRfAy3Id 6SNB LY
AYGSYRSR G2 06S02YS | FdzidzNB G2dz2NAaid RSadGAy!l G

12



Figure26: Number of seedlings for restoration in Guny FlgUf927 the condition of Gunung Puhong after forest fire
Puhong 2019

Figure28: Forest restratlon in Gunung Puhong
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Figure29: Head of village was signing the agreement

Verificaton project by Mutu Agung International

The activity took place from June86 2023. The objective of this activity was toidale data and
check the consistency of statements between reports and field conditions. The following actions
were carried out:

1. Communication of project document needsith the project initiator

2. Desk review of project documents

3. Site visits inspection of facilities

4. Interviewswith relevant responsible parties for each project activity and documentation

Verifier: PT Mutuagung Lestari Tbk (MUTU International)
Verification Date: June 2023

Issuance Date: 18 July 2024

Lead Verifier: Dwi Kus Pardianto

Overall Conclusion:

The verification confirmed that the Bujang Raba Community PES Project, managed by KKI
WARSI and five Jambi indigenous communities, conforms to the Plan Vivo Standard
requirements. No major nogonformities or outstanding corrective actions remain; all
findings were closed.

The Bujang Raba Community PES Project effectively delivers measurable climate, biodiversity
and livelihood benefits under the Plan Vivo framework. Minor issues identified during
verification were promptly addressed, confirming sustained compliance andgstr

community engagement.

Key Findings by Theme

1. Project Eligibility

1 The project area (7,291 ha across five village forests) is legally recognizedHutaleDesa
decrees from the Ministry of Forestry.

1  Community management and FPIC processes were adequately demonstrated.

1 Minor issue: boundary ambiguity in Sungai Telang Village was corrected with clear field
markings.

Conformance achieved (Closed CAR).
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2. Ecosystem Benefits

1 The project maintains biodiversity and supports ecosystem restoration.

T 2019 forest fires affected parts of Sungai Telang; natural regeneration observed.
T Recommended enrichment planting with multipurpose tree species (MPTS).

T 120 protected species recorded via camera traps, indicating a healthy ecosystem.

Conformance achieved (Closed CAR).

3. Project Coordination and Management
T  WARSI manages the project transparently, with dedicated financial systems separating PES
funds.
1 Communities trained on sustainable livelihoods, patrols, and financial management.
1 Financial reports audited annually.
Full conformance.

4. Participatory Design and Development

1 The project demonstrates strong community ownership, with inclusive participation of
women and youth.

T No evidence of discrimination or livelihood disruption.

1 Clear grievance mechanisms through LPHD forums.

Full conformance.

5. Quantifying and Monitoring Ecosystem Services

1 Monitoring follows national standards (SNI 7724:2011) and Winrock methodology.

1 Groundtruthing and remote sensing data consistently applied.

1 Verified average annual ERs and Plan Vivo Certificates issuance records are accurate.
Full conformance.

6. Risk Management
1 Risks assessed using VCS methodology; a 20% buffer applied (adequateriek tmmtext).
Full conformance.

7. PES Agreement and Benefit Sharing

1 PES Agreements follow FPIC principles and protect land tenure rights.

1 At least 60% of carbon revenues distributed to community beneficiaries.

1 Payments are performaneeased and reinvested through village institutions.
Full conformance.

*Detail report on the attachmenor on this link below :
https://s3.euwest
2.amazonaws.com/assets.planvivo.org/documents/bujang_raba_verification_report 2025.pdf
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j. Benefit sharing from Community PES Bujang Raba project
Distribution basic food packadBasic necessities)

-

G}

The number obeneficiaries of basic food packaige2022

1. Laman panjang village : 205 households
2. Senamat Ulu village : 349 households
3. Lubuk Beringin village : 159 households.
4. Buat village : 340 households
5. Sungai telang village : 575 households
Total : 1,628 households
The number of receiverstzasic food packageach of the villages in 2023
1. Laman panjang village : 206 households
2. Senamat Ulu village : 355 households
3. Lubuk Beringin village : 120 households.
4. Buat village : 354 households
5. Sungai telang village : 585 households
Total : 1,628 households
Social funds :

16



The allocation of carbon credit was alseached the marginalized and poor groups,wiéas
distributedto orphans, scholarshiprogram for outstanding studentsind disabled people in each
village. The data of vulnerable people can be accessed from the Village Information system (VIS).

Figure30: Social fund for scholarship

Figure31: Social funds for Orphan

The carbon fund is the result of the sale of carbon in the Village Forest in the Bukit Panjang Rantal
Bayur landscape managed by five villages. In this reporting period, these five village forests receivec
funds of 1 million IDR which were divided equa2§0,000,000 IDR each village. Each of the village
design the program and activities for disbursement, the activities related to social fund, capacity
building, building infrastructure, forest patrol and monitoring, allocation for women group, as
illustrated as follow :

Building infrastructure in the village

The distribution of carbon credit is also used to support infrastructure in the village such as fixing
the hanging bridge in Laman Panjang village, making a signing board for the YHesfe

building a volleyball field, and renovating the mosque.
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Figure34: Renovating coffee production house
Senamat Ulu

Figure35: Renovating hanging Bridge in Lamal
Panjang Village
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Figure36: Repainting the Lubuk Ber_ihgin-_virllége office

k. National andSubnational events
Since Bujang Raba is quite well known as one oftbdelsof voluntarily PES project based on
community, there are several studies, field visit and media touring to the area of Bujang Raba,
including :
a. Field visit from the government of North Bengkulu, they were interested to learn about the role
of social forestry fosustainabldorest management.
b. Field visit from thecommunity of Riau Province, facilitated MMKL (yayasMasyarakat
kehutanan lestari)They are interested to learn the local management for social forestry
c. National Research and Innovation Agency (BRIN)is an Indonesian government agency
responsible for research, development, and innovation in the country, they conducted a
research about the role of social forestry for the achievement of NDC
d /P YONARRIS dzyAGSNERAGESX O2yRdzOGSR NBaSI NOK |
Media filming,SET TV Taiwaaverviewed about forest and carbgnicing
Media Kontan overviewed abouExploring Village Economrefers to examining the village
forests within the Bujang Raba Landscape from an economic perspective. The Bujang Rab:
Forest remains sustainable due to the collaboration of five villages in preserving the forest's
health

i )]

Nationalevent:as resource person in soma events related to carbon and social forestry
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SIDE EVENT: TRADE AND INVESTMENT TASK FORCE Seri Il Diskusi Publik

REVIVING LOCAL COMMUNITY THROUGH MENJAGA HUTAN,
DECARBONIZATION PROJECTS IN INDONESI MENJAGA INDONESIA:

Friday, 24 June 2022 | 15.80 - 16.30 (GMT+7)

Pengelolaan Hutan Lestari Berbasis Masyarakat dalam Rencana FOLU Net Sin|

o S ARy Registrasi: https://bit.ly/Seri3FD_FoluNetSink2030 - >

HO SPEAKERS MO 3O NODERATOR

e ”

Koordinator Program KKI Warsi

Contribution of Community-Based Forest Management
Improving Community Livelihood and Climate Change

MODERATOR

Anggalia Putri
Yayasan Madani Berkelanjutan
UL
= WARSY
# Rabu, 13 Juli 2022 o hitps/bily/Seri3_FD_FoluNetSink2030 ol
A 1D: 818 8255 5512
@ Pukul 13.00 - 16,00 WIB zoom Pk N ForssiOightt

£ kkiwarsi (©) kki_warsi W @KKIWarsi @B KKIWarsi & www.warsiorid

National and sub national events

A2. Key Successes and Challenges

In this 2022 2023 report period, we found some keys to success and challenges as follows:

1. The contribution for ecosystem services derives from Bujang Raba has significant meaning to the
community. PES funds can be used to implement village council's work plan in forest management.
development, infrastructure for public facilities, capacity Bung and social assistance.

2. Currently, the government is preparing technical regulations on the economic value of carbon, this
has an impact on the restraint of carbon transactions, so that the amount of funds to support
activities is reduced.

. Finding alternative environmental services through Tree Adoption program

. The increasing economic needs make it a challenge to maintain forest land and manage the fores:
without logging timber and expanding farming land

W

A3. Project developments

In this period, many activities were dominated by the distribution of benefits from the proceeds of
carbon credit. The distribution of benefits is determined in a participatory manner with the
community, and is adjusted to the needs of each village. Eaeliage proposed activities based on

the agreed budget to WARSI, and WARSI assist for the disbursement. All financial report and progres:
reports are reported to WARSI. To support the distribution of benefits can be done in a transparent
and accountablenanner, the community is given training on administration and finance. The use of
finance is also supervised in layers, ranging from the level of village facilitators, Warsi's financial team,
to external auditorsDue to the incomplete regulatory problems at national level, there are no carbon
credit transactions in this period, and no transactions will be carried out until there is clarity of
regulation. The activities carried out in this period are still suppoltgdhe proceeds from sales in

the previows period.

In term of forestprotection, during the reporting period, the Bujang Raba community succeeded to
maintain the forest area. Based on the Ciatelliteanalysigmaginary there was no deforestation
in the project area.

In the element of socio economics, there were improvement in developing alternative income. More
training and access information exposure to the local community has increased innovation for
economic. In the past local community was only farmers and séfiengaw materials. The-Business

unit of coffee has succeeded to process coffee powder and greans;hence it hasmprovedthe
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added value of the product. The business of rattan Manau has also become source of income
generating from landless farmers to supply their livelihood. The Vibageed enterprise is collecting
the rattan from the community and selling to the off taker.

In the context of Institutional management of Social forestry, more leaders raise from the youth and
women groups. They become more active in the management of social forestry. Their voice become
hearing, and their ability to capture information and newl@ology is becoming increasingly rely
upon. They starting deliver their idea in front of public.

The critical thinking of local community about environment is increasingly raise. The activities of
illegal gold mining which affected their river has been advocated into public, through social media,
audience,and communication with the decision makers. Not only that, the youth group also held
demonstration to the village office, urging the head of village take action combatting itiethl
mining.

PART B: PROJECT ACTIVITIES

Forestprotection and monitoring
Deforestation monitoring is conducted periodically or incidentally using remote sensing with Citra

satellite imagery analysis. to observe sudden events like forest fires WARSI used utilize remote
sensing technology such as NOAA Satellites, Terra/Aqua M@©@dgct early hotspots. During the
reporting period, there was no forest fire and deforestation occurred in the project area.

In the policy context, area zoning is also one of the elements used to develop the Social Forestry
Work Plan (RKPS) for a period of 10 years. Monitoring protected zones has been included in village
forest annual management plan.

After the installation of boundary markers in the protected zone and prohibition sign, both local
community and outsiders are aware the boundary between the protected zone and the utilization
zones.
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Figure37: forest patrole with young patroler

Figure38: taking notes some findings

. . . Figure40: briefing before going to the forest
Figure39: labeling the zonation tag 9 9 going

Figure41: fiinding flower- not identified yet Figure42: flowers in the forest

Forest Enrichment in the utilization zone

Rubber, cacao, coffee, cardamon, betel nut (arecagdn blood (rattaresque, vine) all provided

and planted in the utilization zone, garden, or farming aregsrovide multilayer income to support
the entire communityDuring the reporting period, the project has succeeded planting around 1,500
fruits seedlings and coffee sdlings on the utilization zone and the farming land area.
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