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The Khasi Hills Community REDD+ Project is implemented by Ka Synjuk Ki Hima Arliang 

Wah Umiam Mawphlang Welfare Society, a Federation of 10 indigenous Khasi 

governments (Hima) representing 86 participating communities guided by their village 

councils (Durbar). 

 
 

https://synjukmawphlangsociety.com 
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PROJECT SUMMARY 

The Khasi Hills Community REDD+ Project has completed over 12 years of successful 

operation. The project has mobilized over 8,000 families to protect and restore 2,847 

hectares of old-growth, montane cloud forests in the Umiam River Watershed. In addition, 

project communities are working to regenerate over 9,000 hectares of open forest. In return 

for their efforts to save their community forests from logging, forest fires, mining, and 

conversion to agriculture, the project provides communities with a diverse set of social and 

economic activities. The project is reaching its goal of increasing household income as new 

village surveys show that 61 percent of the families are below India’s poverty line, compared 

to early project numbers of 90 percent.  

The project also seeks to improve public health through the provision of clean drinking 

water systems and smokeless cooking technologies, such as LPG cooktops and rice cookers, 

to reduce household air pollution.  

Forest Habitat and Wildlife Conservation 

Conserving the montane cloud forests along the steep banks of the Umiam River is a major 

goal of the project. The dense forests drop over 500 meters to the rushing waters of the 

river which subsequently flows into Bangladesh. Forest preservation is complemented by 

community efforts to restore forest fragments on the hill tops above the river, creating a 

wildlife corridor that extends from the 2,000-meter plateau down to the plains of 

Bangladesh. This habitat supports a broad range of birdlife, reptiles, and mammals, as well 

as amphibians, fish, and orchids, some of which are endemic to the project area. 

The project, during the past few years, has started to monitor the faunal biodiversity in the 

project area through sightings by project participants and by using camera traps. The 

forestry team, Community Facilitators (CFs), and Youth Volunteers have installed several 

camera traps throughout the project area to better understand the fauna living and moving 

through the project. Community members and CFs continue to rescue injured wildlife, 

coordinate with the state wildlife department, and take notes of their location.  

Awareness programs during the second quarter normally coincide with planting projects, 

school tree-adoption programs, monitoring, or training. During these programs, the socio- 
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economic team, forestry team and project director speak on the project activities and the 

benefits provided towards communities for conservation of forests and habitats. The village 

Headmen, Council, and the local CFs often lead the discussion and provide a platform for 

the project to communicate with community members. 

 

 

 

 

 

An important project strategy to reduce deforestation and forest degradation is 

community-based forest fire control. This second quarter is characterized by the end of the 

dry season, windy weather, and the start of thunderstorms and rain. During this season, 

the project continues to make communities aware of the potential hazards of the fire 

season. The project has continued to train local CFs in monitoring the production, 

transport, and use of charcoal within the project area. Additionally, the CFs and community 

members help to build and maintain forest lines and put out forest fires quickly and 

efficiently. 

Degraded Forest Restoration 

With nearly 9,000 hectares of open forest land, the project seeks to restore these areas to 

improve wildlife habitat, increase the hydrological function of the watershed, and 

sequester atmospheric carbon. Each participating village identifies the degraded 

community forests that they want to restore through Assisted Natural Regeneration (ANR) 

and agrees to close the land to firewood collection, grazing, and agriculture. CFs also met 

with those involved in charcoal and quarrying to discuss alternative methods of income and 

possibilities of regeneration of forest areas. For many, the reason for participating in 

charcoal production or quarrying is due to unemployment, and some are interested in 

transitioning to the activities promoted by the project team.   
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Many of the tree species that are planted in ANR areas come from locally collected seed 

which is distributed among the home-based nurseries (HBN) within the project area. 

During this quarter the forestry team collected saplings for transplanting into ANR area 

and school tree adoption programs, distributed supplies for sapling production, and 

monitored the nurseries.  The tree species planted in these nurseries are: Alnus 

nepalensis, Prunus sp., Pinus petula, Quercus sp., Schima khasiana, Castonopsis indica, 

Myrica esculenta, Symplocos sp., Citrus sp., Engelherdtia spicata, and Alnus nepalensis.  

  

 

 

 

Clean Energy Transition 

Firewood consumption for cooking, heating, and drying is one of the drivers of 

deforestation in the project area as well as contributing to indoor smoke pollution that 

causes respiratory illness. Furthermore, fuelwood burning is also a major source of carbon 

emissions. The project has been very successful in addressing these issues by working to 

supply all project families with LPG cooktops, LPG cylinders, or electric rice cookers. During 

the year 2024-2025 survey, the team found that adoption of gas cooktops has reduced 

firewood consumption an average 1kg of fuelwood per day for each household. Since 

2021, the team has also started providing commercial LPG cylinders to Integrated Child 

Development Services, schools, Village Durbar, and other agencies involved in preparing 

mid-day and school meals for children. Surveys conducted by the CFs indicate that this 

initiative has reduced fuelwood consumption by 35 kgs per day for these institutions and 

agencies. 

The CFs play an important role in monitoring and following up on alternative energy practices 

and most report that the beneficiaries are using the alternatives for cooking and that it has 

reduced time spent gathering fuel wood and cooking. 
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During this quarter, the project, in collaboration with 

the Pradhan Mantri Ujjwala Yojana (PMUY), has 

distributed 100 LPG connections to female beneficiaries 

who are above 18 years of age belonging to the BPL 

families.  

 

The project also distributed 100 Sprayer Fertilizer Pump 

to the farmers of Hima Nongspung, Hima Mylliem, Hima 

Lyngiong, Hima Nonglwai, and Hima Pamsanngut. These 

pumps are intended to assist farmers in applying 

fertilizers and water more efficiently to their crops, 

thereby supporting better agricultural productivity. 

Sustainable Agriculture 

With most families dependent on farming for their income, improving agricultural practices 

has been a project priority. The project team seeks to assist families and Self-help 

Groups (SHGs) from a heavy dependence on low value potato cultivation to diversify into 

horticulture, polyhouse and shade-net vegetable growing, and organic farming. Besides 

vegetables like mustard leaves, radishes, various chilies, and herbs other beneficiaries are 

using their polyhouses and shadenets for floriculture production, including jalbera, 

chrysanthemum, alstroemeria, ferns, and ornamental plants which fetch a good price 

among customers. 

During this quarter, nine new SHGs joined the project. The goal is to work with SHGs to 

enhance micro- and inter-loaning, promote convergence with available schemes, and train 

the members in sustainable agricultural techniques and book-keeping. 

Throughout this quarter, the Socio-economic team monitored many of the small enterprises 

to assist with guidance and to assess overall benefits to the community members. Most 

beneficiaries are doing well and have put the advice of the project team into practice to 

succeed in their various livelihoods. Beneficiaries are also involved with vermi-composting 
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to increase value-added products to their marketable goods and for use in their own 

agricultural practices. Others are involved in poultry rearing for both egg and meat 

production and several are starting to take up pig breeding and pig farming. During the first 

quarter, several beneficiaries began using egg-incubators. Others are involved in poultry 

rearing for both egg and meat production.  

Examples of the results and benefits of livelihood activities to participants are detailed 

here:  In April 2025, one beneficiary incubated 16 eggs and all the eggs hatched and are 

healthy. One of the SHGs sold 17 chickens for Rs. 15,700. In May 2025, one beneficiary sold 

300kg of vermicompost for Rs. 9,000 and another sold 5 pigs for Rs. 43,000.  

 

                                                                                                 

 

Community Horticulture 

As part of the project’s sustainable agriculture program which includes organic farming 

techniques, the project team is also providing high value fruit trees to project families. This 

helps diversify farm produce in case of failure due to weather, disease, or pests. Fruit trees 

also provide produce that can be converted to value-added jams, pickles, or dried fruit. Many 

of the participants who took part in the food processing training in the past year have 

continued producing pickles, jams, and juices.  

During this quarter, the socio-economic team distributed 

622 plum, peach, pear, kiwi, orange, guava, and apple 

saplings to 39 beneficiaries in the project area. In May 

2025, one beneficiary harvested 110 kg of peaches and 

sold them for Rs. 50/kg.  

Mushroom Cultivation 

The project continues to oversee a mushroom cultivation 

programme and has been expanding this high value 



 
 
 
 

Page | 8  
 

production system given the conducive moist, high elevation environment. Oyster 

mushrooms bring in a good return for local families once the simple and affordable 

mushroom house has been constructed. More beneficiaries are becoming interested in this 

activity and many are continuing to purchase their own spawn to increase production. The 

oyster mushrooms sell for around Rs. 300-400/kg.  

Eco-Tourism and Cultural Conservation 

The Tourism Development Team has been actively engaged in the implementation of 

various initiatives. The team has also undertaken site inspections, surveys, and the mapping 

of newly identified tourist destinations within the project area. Furthermore, the team 

continues to carry out regular monitoring activities at the Wellness Centre. 

Capacity Building  

Ongoing training for CFs, Assistant CFs, and Youth Volunteers is provided by the project to 

create familiarity and acquaint new field staff with the activities related to forestry, socio-

economic projects, and tourism. The CFs also provide training to the Youth Volunteers on 

how to conduct surveys within the communities.  

Hydrology 

The project is interested in learning more about how forest cover and conservation are 

affecting the water sources in the project area. The team is continuing to monitor the 

physiography of the watershed in terms of land use, soil characteristics, tree species 

surrounding the area, and the number of households that benefit from the ponds. The CFs 

are also continuing to document the sources of drinking water throughout the project area 

for better monitoring. 

Biodiversity Monitoring  

Throughout the second quarter, the forestry team continued to set up and monitor several 

camera traps in the project area to understand the movements of fauna in the forests.  

During this quarter, one black bittern bird was rescued form Hima Sohra and was 

rehabilitated in the nearby community forest of Dympep village. 
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Project updates for Quarter 2, April to June 2025 

Throughout the second quarter, the forestry team monitored the Community Development Fund 

(CDF) projects (2024-2025) across the project area.  

 

 

 

 

 

 

Throughout the second quarter, the socio-economic team (SET) completed the Self-Help Group 

(SHG) Orientation Program across the project area. The objective of this orientation was to provide 

information and raise awareness among SHG members about the various activities being 

implemented by the Synjuk and to engage all SHGs within the targeted villages, including those 

already affiliated with the Synjuk as well as those that have not yet joined. 
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April-May 2025 

Throughout the months of April and May the SET monitored the survival rate of temperate fruit 

trees distributed in the year 2024 across the 10 Hima.  
 

 

 

 

 

 

 

 

April–May 2025 

During April and May, the tourism team conducted site surveys across key tourist locations in Hima 

Lyngiong and Hima Sohra along with the Community facilitators (CFs), Asst. CFs and Youth 

Volunteers (YV). Sites included: 

1. Ka Iew Luri Lura, Sacred Grove, Lawsynrui Canyon, Mawpuri, Lumdidum and Dienjat u 

Ramhah located in Lyngdoh Phanblang cluster, Hima Lyngiong. 

2. Pher Pher Falls, Khlek Khlek Natural Pool and Kharai Sohklong located in Mawbri, Hima Sohra  

3. Ka Dam Marboh and Krem Waintli located in Phanniewlah Rum, Hima Lyngiong. 

These sites, ranging from sacred groves to waterfalls and viewpoints, were assessed for their tourism 

potential. 

 

1st April 2025 

The forestry team monitored the central nursery located in 

Nongrum, Hima Mawphlang and the nursery caretaker mentioned 

that it has been a month that the seeds of La lieh (Ilex khasiana) had 

been sown. The team also distributed six varieties of seeds to the 

central nursery, they are Diengdoh (Exbucklandia populnea), Kseh 

Khasi (Pinus kesiya), La lieh (Ilex khasiana), Dieng Soh Khyllam  

(Elaeocarpus robusta), Soh Shur (Himalayan Pear), and unknown sp. 

 

 

 

1st April 2025 

The SET monitored and followed up on mushroom cultivation in 

Hima Sohra, Hima Mawbeh, and Hima Laitkroh. 
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2nd April 2025 

The SET monitored mushroom cultivation activities at Hima 

Mawphlang, Hima Lyngiong, Hima Nongspung, and Hima 

Pamsanngut. 

 

 
 
The team also visited the location of a newly installed shadenet. 
The shadenet replaced the one from the Community Resource and 
Knowledge Centre in Nongrum, Hima Mawphlang and was provided 
to Nangroi Shaphrang SHG in Mawsadang, Hima Nongspung. 
 
 

2nd April 2025 

The tourism team along with the CF monitored the polyhouse of a 

beneficiary at Laitmawhing, Hima Lyngiong. The polyhouse contains 

a variety of indigenous medical plants, carefully cultivated, and 

maintained, contributing to the preservation of traditional herbal 

knowledge and promoting sustainable tourism in the region. 

 

 

2nd & 4th April 2025 

The forestry team distributed tree seeds to the home-based 

nurseries (HBN) in Nongthymmai Rum and Nongthymmai Neng 

under Hima Lyngiong, Umlangmar(N) and Mawrohroh under Hima 

Nongspung, Mawlum Tyrsad under Hima Pamsanngut, Laitkynsew, 

Hima Laitkroh and Sohrarim, Hima Nongkhlaw. 

 

 

 

3rd April 2025 

The forestry team along with the Project Director and SET attended 

the awareness program held in Rangblang village. Speeches were 

given by the Project Director and both the teams as well as a 

question and answer session. The total number of attendees was 25. 

 

 

 

10th April 2025 

The SET conducted an inspection on the applicants for acquiring the 

revolving fund. During the inspection, the team verified the 

applicant’s assets and reviewed documents related to their 

proposal. 
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10th April 2025 

The tourism team organized a meeting with the herbal healers at the wellness centre in Tyrsad 

Umkseh, Hima Pamsanngut. A total of 22 members attended the meeting which included herbal 

healers, CFs and Asst. CFs.  

The agenda included:  

1. Collection of data on the herbal healer’s practices and area 

of specialization  

2. Discussing a holistic approach for the herbal healers  

3. Arrangement for their schedule on a rotational basis for 

them to be at the wellness centre 

 

11th April 2025 

The SET visited the Prime Hub office to discuss possible collaboration 

to support the beneficiaries of the project who want to start their 

own businesses. 

 

 

 

15th April 2025 

The tourism team along with the CF monitored the polyhouse of a 

beneficiary in Hima Nonglwai, which is used to plant herbs for herbal 

practices.  

 

 

 

The team also monitored the kiosk at Kyrphei, Hima Mylliem and 

noted that the registration of tourist’s footfall was maintained. The 

total number of tourist footfall from the 10th November 2024 to 

14th April 2025 was 93.  
 

 

 

16th April 2025 

The forestry team met with the GIS consultant of the project to 

discuss on the mapping related issues of the project. 

 

 

16th & 17th April 2025 

The tourism team along with the Asst. CF monitored the Kiosk at 

Umsawmat, Hima Lyngiong and at Ladmawphlang, Hima Sohra. It 

was noted that at Umsawmat the registration is maintained 

properly. The total number of tourists from 2023 to 16th April 2025 

was 177 and 35 tour guides are involved. At Ladmawphlang the 

registration is maintained properly. The total number of tourists 

from the year 2022 to 17th April 2025 was 120 and 52 tour guides 

are involved. 
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17th & 22rd April 2025 

The forestry team along with the CF of Hima Laitkroh monitored the 

forest fire affected areas at Laitthynru and Umktieh in Mawmyrsiang, 

Hima Laitkroh which occurred in the month of March. The areas 

were measured to be 9.47ha. and 2.32ha. respectively.  
 

 

22nd & 23rd April 2025 

The forestry assistant collected 4 camera traps from Hima Laitkroh 

and Umsawmat, Hima Lyngiong. 

 

 

 

24th April 2025 

The forestry team visited Rangblang for the signing of the MoU. A 

total of 8 private land owners out of 16 were present on this day. 

The team also visited the HBN in the village. 

 

 

24th April 2025 

The tourism team along with the accountant went to Laitsohma, 

Hima Mawbeh for providing financial aid to a beneficiary through 

groceries for her shop costing an amount of Rs. 2,760. This small 

investment aimed to support running her shop. 

 

1st May 2025 

The tourism team along with the CF and a YV surveyed the tourist 

attraction at Lum Dorbar Ki Ksuid and Synrang Diengri located in 

Umsawmat, Hima Lyngiong for the proposal of tourism development 

to Green Hub X Royal Enfield.  

The team also conducted a brief interview with the herbal healers of 
Mawsadang, Hima Nongspung, to learn about their practices, 
experiences, and the feedback they receive from patients. 
 

2nd May 2025 

The forestry team organized a drawing and poetry competition as 

part of International Day for Biological Diversity. The topic for the 

drawing was on “Endangered Species” as for the poetry competition 

it was on “Biodiversity.” A total of 26 schools took part in the 

competition. 31 students took part in the drawing competition and 

25 students for the poetry competition.  
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5th May 2025 

The forestry team monitored the central nursery in Nongrum, Hima 

Mawphlang. It was observed that the tree species Lalieh (Ilex 

khasiana), Diengdoh (Exbucklandiapopulnea), Kseh Khasi 

(Pinuskesiya), Sohshur (Pyruspashia) have started sprouting. The 

nursery attendant had put together a record i.e., date of sowing, 

date of sprouting and the different activities that she had done while 

working in the nursery like weeding, watering. 

 

7th May 2025 

The SET conducted a follow up visit to Hima Lyngiong to assess the 

progress of beneficiaries engaged in pig farming and during the visit 

it was observed that the piglets appeared to be in good physical 

condition and free from any visible signs of diseases.  

 

The team also monitored and follow up on mushroom cultivation 

activities and shadenet cultivation at Hima Nongspung, the 

cultivation is also progressing well with active participation from the 

beneficiaries. 

 

 

9th May 2025 

The SET monitored and follow up pig breeding activities at Hima 

Laitkroh, Hima Mawbeh, Hima Nongkhlaw and Hima Sohra, to assess 

the progress and condition of pig breeding activities undertaken by 

the beneficiaries and it was found that they are actively involved in 

managing the breeding program. 

 

13th May 2025 

The tourism team along with Asst. CF and a YV surveyed the tourist 

attraction at Lum Niewkor which is located at Phanniewlah Rum, 

Hima Lyngiong. This is a view point which is a 10 min walk from the 

main road. The surveyed is for the proposal to Green Hub X Royal 

Enfield for Responsible tourism project. This view point has a 

significant attraction which offer a breathtaking scenery with 

panoramic view of the Phanniewlah village.  
 

13-14th May 2025  

The tourism team met with the herbal healers of Hima Lyngiong and 

Mawsadang, Hima Nongspung to capture individual photos for 

advertisement purposes. The objectives were to showcase their 

practitioner expertise and promote their services though media. 
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15th May 2025 

The tourism team along with Asst. CF met with the Headman of 

Laitlyndop village, Hima Sohra. The objective of the meeting was to 

complete necessary documentation, collect stories, and gather 

historical information about the tourist spot in the village. 

 

 

16th May 2025 

The forestry team along with the CFs and the YVs set-up 12 camera 

traps at Pyrda, Hima Sohra. 

 

 

 

20th May 2025 

The SET along with two project visitors—Ms. Sushila Murmu from the 

Ecological Restoration Alliance and Keystone Foundation, and Mrs. 

Ruchira Talukdar from Sapna South Asian Climate Solidarity attended 

a meeting organized by Synjuk held at Nongrum, Mawphlang. The 

meeting aimed to foster dialogue with the beneficiaries, gaining 

valuable insights into their perspectives, livelihoods, and priorities. 

This interactive session helped strengthen mutual understanding and 

alignment regarding the project’s objectives and ongoing activities. A total number of 30 people 

attended the meeting. 

 

21st May 2025 

The tourism team along with Ms. Shushila Murmu and Mrs. Ruchira 

Talukdar visited Laitkynsew village, Hima Laitkroh for a meeting to 

discuss community engagement on forest and environmental 

conservation. The meeting emphasized on questioning to local 

community on engagement in forest and environmental 

conservation and community benefit an improving their livelihoods. 

The total number of attendees is 13 members including CF, Asst. CF, 

YV, tour guide and community member. The visitors also visited Lum U Mong Sacred Grove and 

Kshaid Puri to show them how the community conserves the forest by the help of Synjuk.  
 

22nd May 2025 

The Synjuk, through the forestry team, organized the 

International Day for Biological Diversity. The program was 

hosted by Mr. Felix Pde, Forestry Team Leader. Two 

distinguished guests were invited: Ms. Sushila Murmu from the 

Ecological Restoration Alliance and Keystone Foundation, and 

Mrs. Ruchira Talukdar from Sapna South Asian Climate Solidarity. 

The event included a speech by the Project Director, Mr. Tambor 

Lyngdoh, who provided an overview of the project and its objectives. A total of 25 schools 

participated, with 244 attendees in total.  
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As part of the celebration, various games and activities were 

conducted. Students took part in events such as a scavenger hunt 

and poetry recitation, while CFs and YVs engaged in a quiz 

competition. The program concluded with a prize distribution 

ceremony to recognize and reward the winners of the games and 

competitions. 

 

 

 

3rd June 2025 

The forestry team transported 150 tree saplings to Mawkma, Hima 

Sohra as part of the World Environment Day. 

 

 

 

 

5th June 2025 

The forestry team participated in the World Environment Day 

celebration held at Mawkma, Hima Sohra which was organized by 

three schools: Presbyterian UP/LP School, Sacred Heart School and 

Seng Khasi School. 

 

 

The team also met with the youth volunteer Mr. Wellborn Shabong who 

rescued the Black Bittern bird from Hima Sohra. The bird was then 

rehabilitated in the nearby community forest of Dympep village. 

 

 

 

6th June 2025 

The tourism team visited Mrs. Ditsi Nongbet, a renowned herbal 

healer from Perkseh, Hima Lyngiong, to learn about her traditional 

healing practices, areas of expertise, and the types of ailments she 

treats. The purpose of the visit was to highlight and promote her 

work through the lens of traditional knowledge. Mrs. Ditsi Nongbet is 

particularly known for her expertise in midwifery and treating 

infertility in women. Over the years, she has successfully helped 

many women who had struggled to conceive or give birth after years of marriage. She also 

recounted several inspiring stories of women who were able to conceive and deliver healthy babies 

after undergoing her herbal treatments. 

 

The team also conducted an inspection of the kiosks located at 

Nongwah, Hima Pamsanngut and Umsawmat, Hima Lyngiong, to 

assess the necessary repairs. They also met with the fabricator to 

discuss and arrange the essential repair work for the kiosks. 
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6th,10th, 11th June 2025 

The SET carried out a detailed inspection of the beneficiary's land at 

Thainthynroh and Phanniewlah Neng, Hima Lyngiong and at 

Synrangshohnoh, Hima Mawbeh prior to the cultivation of 

temperate fruit trees, to ensure the site is ideally suited for 

establishing an orchard. 

 

10th June 2025 

The tourism team, accompanied by the Community Facilitator (CF), a 

fabricator and his team, successfully completed the repair work on 

the damaged kiosks at Nongwah, Hima Pamsanngut, and at 

Umsawmat, Hima Lyngiong. 

 

 

 

10th, 11th, 13th & 18th June 2025 

The forestry team worked on mapping of the community forests and 

the protected forests of Hima Sohra, Hima Nongkhlaw, Hima 

Mawbeh and Hima Laitkroh. 

 

 

11th June 2025 

The forestry team monitored the nursery of Mr. Worphang 

Nongdhar in Sohrarim, Hima Nongkhlaw. The team found that the 

mature saplings were ready to be taken for plantation during the 

coming plantation season. 

 

11th June 2025 

The SET monitored the vermicompost unit of Mr. Darasing Swer at 

Mawbeh, Hima Mawbeh where a new cement-based vermi-shed 

was constructed. The team also inspected the vermicompost unit of 

Ms. Batailang Shabong at Synrangshohnoh, Hima Mawbeh. 

 

12th & 24th June 2025 

The Forestry team assisted the students from Khrawsing College to 

meet with the CFs of Hima Nongspung, Hima Pamsangngut and Hima 

Lyngiong. 

 

13th June 2025 

The SET met with the applicants of Revolving Fund. The team 

confirmed that the applicant’s assets and documents related to the 

planned activity.  
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13th June 2025 

The forestry team transported tree saplings to Mawstep and 

Mawkma village, Hima Sohra and Tiewlieh village, Hima Laitkroh. 

 

13th June 2025 

The tourism team conducted a monitoring visit to the wellness 

centre at Tyrsad Umkseh, Hima Pamsanngut, to gain valuable 

insights into the services being offered and to identify areas for 

improvement. During the visit, the team observed that two 

traditional herbal healers were present, actively providing treatment, 

and several patients were receiving care. 

 

17th June 2025 

The forestry team collected 100 tree saplings from Mawsynram 

range nursery at Weiloi and 100 tree saplings from Mylliem range 

nursery at 5th mile respectively. 

 

 

 

18th June 2025 

The SET distributed 622 temperate fruit Sapling to 39 beneficiaries of 

9 Hima.  

 

20th June 2025 

The forestry team along with the Project Director, the CF and all the 

project team attended the tree adoption programme held in 

Laitsohum, Hima Nonglwai. In this programme about 35 attendees 

were present; of which 17 are school students from Laitsohum Govt. 

L.P School and Laitsohum U.P SSA School. 

 

24th June 2025 

The SET monitored the newly installed shadenet of a beneficiary 

where strawberry cultivation has been undertaken. The polyhouse 

was earlier relocated from Synrangshohnoh, Hima Mawbeh, which 

belonged to Lamjingshai SHG.  

 

 

The team also monitored the vermicompost of another beneficiary 

and found it to be in good condition and well-maintained.  
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24th June 2025 

The forestry team assisted the interns from Khrawsing College to meet the herbal healers of Hima 

Lyngiong and Hima Nongspung. 

 

The team also monitored the tree plantation site (Ramsiej) in 

Mawspong village, Hima Mylliem. The community planted about 300 

saplings on the 7th of June 2025. The team along with the village 

headman inspected the site and instructed the CF to carry out 

silvicultural activity in the coming dry season. 

 

 

25th June 2025 

The SET monitored temperate fruit trees (10 kiwi saplings at 

Wahumlawbah and 10 peach and 10 plum sapling at Laitmawpen, 

Hima Mawphlang) which were distributed on the 18.06.2025. 

 

25th June 2025 

The tourism team along with CF and Asst. CF of Hima Mawbeh met 

with Mr. Abraham Mawlong, Sirdar of Hima Mawbeh for the 

documentation and stories about the tourist’s attraction in Mawbeh. 

 

27th June 2025 

The SET distributed plastic vermi-beds to four beneficiaries from 

Sohrarim, Hima Nongkhlaw. 

  

 

 

Additionally, the team conducted monitoring of temperate fruit trees 

at Sohrarim under Hima Nongkhlaw and at Laitlyndop and 

Ladmawphlang under Hima Sohra which were 

distributed on 18.06.2025.    


